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2004
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Term
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of
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Expires 2004
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Joinn R. Edge, Jr

Dick Fortin

Larry
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Jim Higgins

Tom Head

Michael Callis
David Condoulis
Kurt Fisher

Tom

Phil Trapasso
Heather McKendry

Costello

Mark Head

Earl

Mayhofer

DISPATCHERS
Don

James Worcester

Hall

ZONING BOARD OF ADJUSTMENT
Stephen Larson

Mayhofer (Chairman)
Robert Bridgham

Carol

L.

Robert Graf

Richard Fortin

ALTERNATES
Robert Malvesta

Aaron Blake

PLANNING BOARD
Richard Shaw
Paul M. Savchick (Chairman)
Morin
Phillip
Maclntyre
Scott
Sorensen
David
Sunni Wilkewitz
James A. Brooks, Selectmen's Representative

ALTERNATES
Greg

Grinnell

Christopher Kennedy

George Murphy

CONSERVATION COMMISSION
Paul Savchick
Henry Fowler
Richard Brisbois
Marnie Cobbs
Richard Young, Selectmen's Representative

Dick Fortin (Chairman)
Judith Fowler

ALTERNATES
David Condoulis

Sallie

Weiss

Elizabeth Griffin

TOWN WARRANT
THE STATE OF

NEW HAMPSHIRE

THE POLLS WILL BE OPEN FROM
11:00 A.M. to 6:00 P.M.

To the
Carroll

Inhabitants of the

Town

said State, qualified to vote

is

You are hereby
(Town

notified to

Town

in

of

Eaton

Town

meet

at

in

the County of

Affairs:

the Evans Memorial

County of Carroll on
Tuesday, the ninth day of March, 2004 at eleven o'clock in the
morning to act upon the following subjects hereinafter set forth. The
polls shall open for balloting at 1 1 :00 A.M., or as soon thereafter as
the Moderator calls the meeting to order and declares a quorum
present. Voting on Article 1 (election of officers) and Article 2
(Zoning Amendments) shall be by official ballot. The remaining
articles on the warrant shall be acted upon at eight o'clock in the
Building

Hall) in the

of Eaton,

evening.

ARTICLE

#1.

To choose

ARTICLE

all

necessary Town Officers

for the

year ensuing.

is in

favor of adopting six (6)

amendments

will

vote to raise and appropriate the

#2.

To see if the Town
to the Zoning Ordinance.

ARTICLE #3
To see
of

$439,900

if

for

the

Town

general municipal operations:

Executive
Election

&

Registration

Financial Administration

Revaluation of Property

42.000
4,000
30,000
7,500

sum

Legal Expense
Personnel Administration
Planning & Zoning
General Government Building
Cemeteries
Insurance
Advertising & Regional Association
Emergency Services
Building Inspection

Highways & Streets
Street Lighting

Waste Disposal
Pest Control
Direct Assistance
Parks and Recreation
Solid

Interest

,000

6,000
4,500
1,000
22,500
1,500
115,000
2,600
66,000
3,500
20,000
5,500
5,000
34,000

on Tan

Capital Reserve

1 1

300

Library

To

10,000
43,000
5,000

Funds

TOTAL

439,900

Recommended

by the Board of Selectmen.

ARTICLE #4
To see

if

the

Town will

vpte to raise and appropriate the

of $40,000 for repair and renovation of

Recommended

sum

Bush Rd.

by the Board of Selectmen.

ARTICLE #5
I

the Town will vote to raise and appropriate the
of $10,000 for the construction of a fire pond on Stewart Rd.

To see

if

Recommended

by the Board of Selectmen.

ARTICLE #6

4

sum

To see

Town will

the

if

vote to raise and appropriate the

sum

of $4,500 for the purchase of a road sweeper.

Recommended

Article #7

by the Board of Selectmen.
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To see if the Town will vote to raise and appropriate the sum
$25,000 for a feasibility study for a community wastewater
treatment provided the Town receives $15,000 in grant money from
the New Hampshire Department of Environmental Services. The
balance of $10,000 is to come from general taxation.
of

y.

Not recommended by the Board of Selectmen.

/ARTICLE #8
^

To if the Town will raise and appropriate $1 ,000 for Eaton
Day Celebrations and authorize the withdrawal of this amount from
the Eaton Day Capital Reserve Fund.

Recommended

ARTICLE #9
To see

by the Board of Selectmen.

V

Town

vote to dissolve the Capital Reserve
Funds
Grader and the Truck. Said funds with accumulated
interest to date of withdrawal are to be transferred to the Town's
general fund.
if

the

will

for the

Recommended

^y

ARTICLE #10
To see

by the Board of Selectmen.

if

the

Town

will

vote to create an Expendable Trust

Fund under the provisions of RSA 31:19-a to be known as the
Highway Equipment Maintenance Fund for the purposes of repairing
and maintaining highway equipment and to raise and appropriate the

sum

of $20,000 to be placed in this fund from the general fund
revenues transferred from the dissolved Capital Reserve Funds in

Warrant Article #9;
agents to expend.

further to appoint the Board of

Recommended

Selectmen as

by the Board of Selectmen.

ARTICLE #11
To see if the Town will vote to create a Capital Reserve Fund
under the provisions of RSA 35: 1 for the purpose of Heavy Highway
Equipment and to raise and appropriate thesum of $53,Q00^laced
in this fund from the general fund revenues transferred from the
dissolved Capital Reserve Funds in Warrant Article #9; further to
appoint the Board of Selectmen as agents to expend.

Recommended

by the Board of Selectmen.

ARTICLE #12
To see if the Town will vote to raise the Veterans' Exemption
tax credit from $100 to $500 in accordance with RSA
property
for
72:28,11.

Agreeable

signed by Eugene G. Kleinmeier and

to a petition

others.

Recommended by

the Board of Selectmen.

ARTICLE #13
To see

/

if

the

Agreeable

raise and appropriate the sum
White Mt. Community Health Center.

Town will vote to

of $1 ,035 for the support of the

to a petition signed

by Jacqueline M. Sparks and

others.

Recommended

by the Board of Selectmen.

ARTICLE #14
To see

if

the

Town

will

vote to raise and appropriate the

6

sum

of $759.00 to support Eaton home delivered meals (Meals on
Wheels), congregate meals, transportation and program services
provided by the Gibson Center for Senior Services, Inc.

Agreeable to a petition signed by Judith W. Fowler and
others.

Recommended by

the Board of Selectmen.

ARTICLE #15

of

To see if the Town will vote to raise and appropriate the sum
$400.00 for the Early Supports & Services Program (birth to 3

years) of Children Unlimited, Inc.

Agreeable to a

petition

signed by Mary P. Gospodarek and

others.

Recommended by

the Board of Selectmen.

ARTICLE #16

of

To see if the Town will vote to raise and appropriate the sum
$358.00 to assist Carroll County Mental Health Services.
Agreeable to a petition signed by Robert Bridgham and

others.

Recommended by

the Board of Selectmen.

ARTICLE #17
if the Town will vote to raise and appropriate the sum
support of Starting Point providing crisis services to the
victims of domestic and sexual violence and their children.

To see

of $200.00

in

Agreeable to a petition signed by Linda A. Jenkins and
others.

Recommended by

the Board of Selectmen.

ARTICLE #18
To see

Town will vote to

and appropriate the sum
Mount
of $320.00
Washington Valley Chapter of the American Red Cross.
if

the

raise

to help defray the cost of Service Delivery of the

Agreeable

to

a petition signed by Carolyn Lucet and others.

Recommended

by the Board of Selectmen.

ARTICLE #19
Town will

vote to raise and appropriate the sum
for the purpose of
continuing services of the fuel assistance program for the residents
of Eaton.

To see

of

$500

if

the

for Tri-County

Agreeable

Community Action

to a petition

signed by Donald R. Philbrick and

others.

Recommended

by the Board of Selectmen.

ARTICLE #20
the Town will vote to raise and appropriate the sum
of $200.00 for the support of the Eastern Slope Airport Authority.

To see

if

\J
Agreeable

to

a petition signed by Richard

W.

Brackett and

others.

Recommended by the Board

of Selectmen.

ARTICLE #22
To

act

on any other business

that

may

legally

come

before this

meeting.

Given under our hands and seal, this 1 7*^ day of February,
the year of our Lord, Two Thousand and four.
James A. Brooks

8

in

Donald

R. Philbrick

Richard H. Young
Selectmen of Eaton

A true

copy of Warrant- Attest:

James

A. Brooks

Donald R.

Philbrick

Richard H. Young

We

we gave notice to the inhabitants
time and place for the purpose within
mentioned, by posting an attested copy of the within Warrant at the
place of meeting within named, and a like attested copy at the Eaton
Village Store, being a public place in said Town, on the 18'^ day of
February 2004.
within

hereby

named,

to

certify that

meet

at

James

A. Brooks

Donald

R. Philbrick

Richard H. Young

Board

of

Selectmen

Proposed Zoning Amendment

The following zoning amendments are being proposed by the
Planning Board under Article 2 of the warrant for the Annual
Meeting. These amendments will be by a ballot vote. They are
mainly housekeeping items either addressing issues raised during
the past year or bringing the Zoning Ordinance in line with the State
statutes.

Amendment #

1

To remove from Article
the phrase

XIII

the phrases

in

bold

italic

and add

in bold capitals.

"Structure: Anything constructed or erected with a fixed
location on or in the ground, including all flagpoles affixed into
tfie ground or on another structure or attached to anything
having a fixed location on or in the ground but shall not include
septic system, fence,

utility

pole,

RETAINING WALLS

or

boundary

marker.

The new

definition

would then read:

Structure: Anything constructed or erected on or in the
ground, but shall not include septic system, fence, utility pole,
retaining walls or boundary marker.

Amendment #2
Delete from Article VI

1

a the phrase

in

bold

italics:

Except that any non-conforming use of land, building, or
may not be: 1) changed to another non-conforming use; or
2) renewed after discontinuance or abandonment for one (1) year
period (365 days) or more.
a.

structure

And

replace with "two (2) years".

The new section would then

read:

Except that any non-conforming use of land, building, or
structure may not be: 1 ) changed to another non-conforming use; or
2) renewed after discontinuance or abandonment for two (2) years
a.

10

or more.

Amendment #3
Delete from Article VI 3 the phrase
for

If,

any reason,

this

permit

is

bold

in

italics:

not granted such

damaged

removed to clear ground level and put into safe
one (1) year following the date of damage

structure shall be

condition within

And

replace with "two (2) years".

The new section would then

read:

If,

for

any reason,

structure shall be

this

removed

condition within two (2)

permit

is

not granted such

damaged

and put into safe
years following the date of damage.
to clear

ground

level

Amendment #4
From

Article VI Delete the

phrase

in

bold

italic:

Any time after the expiration of said one year the Board
Selectmen may cause such removal to be done at the expense

of
of

the owner.

Replace with "two

(2) years".

The new

section would then

read:

Any time
of

two (2) years the Board
be done at the expense of

after the expiration of said

Selectmen may cause such removal

to

the owner.

Amendment #5
Delete from Article VI 3 a the phrases

The two dimensional footprint
structure shall not be

And
"increased".

The

in

of

expanded unless granted

bold

a

italic:

nonconforming

a special exception.

replace with "dimensions (length, width and height)" and

The new

section would then read:

dimensions

(length,

11

width

and

height)

of

a

nonconforming structure

shall not

be increased unless granted a

special exception.

Amendment #6
Add

to

Article

VI

3

the

phrase

Comprehensive Shoreland Protection

Act:

"or

falls

The new

within

the

section would

then read:
(a)

The nonconforming

Floodplain District or

structure

falls within

Protection Act:

12

is

not

in

the Wetlands or

the Comprehensive Shoreland

Budget of the Town of Eaton
Purpose of the Appropriation
(RSA31:4)

Budget Expenditures Proposed
2003
2003
2004

General Government
Executive
Election, Registration

Financial Administration
Revaluation

Legal

Employee Benefits
Planning
Buildings

Cemeteries
Insurance
Regional Association
Public Safety
Fire

Building Inspection

Highways & Streets
Highways & Streets
Street Lighting

Sanitation
Solid

Waste Disposal

Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Library

Debt Service
Interest on Tan
Operating Transfers
To Capital Reserve Funds

TOTAL APPROPRIATIONS

40,000

SOURCES OF REVENUES

SUMMARY OF INVENTORY
Land

PURPOSE OF APPROPRIATION AND TAXES ASSESSED FOR
THE TAX YEAR 2003
PURPOSES OF THE APPROPRIATIONS
GENERAL GOVERNMENT
40,000
2,000
27,000

Executive
Election, Registration

Financial Administration

7,500

Revaluation

3,000

Legal

Employee

40,000

benefits

Planning

5,000

Buildings

10,500

Cemeteries

6,000

Insurance

4,000
1,000
22,000

Regional Association
Public Safety

1,500

Fire

Building Inspection

Highways & Streets
Highwys & Streets

120,000
2,500

Street Lighting

Grader
54,000

Sanitation
Solid

Waste Disposal
300

Health
Pest Control

3,500

Welfare
Direct Assistance
Culture & Recreation

19,000

Parks & Recreation

5,500

Library

Debt Service
Interest on Tan

5,000

Operating Transfers

To

Capital

27,000

Reserve Funds

Special Articles

214,255

TOTAL APPROPRIATIONS

620,555
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TAX COMMITMENT COMPUTATION

TOWN OF EATON
620,555

Appropriations
Less;

Revenues
Revenues

(313,399)

Less: Shared

(1,639)

Add; Overlay

6,849

War Service Credits
Net Town Appropriation
Approved Town Tax Effort

3,500
31 5,866
31 5,866

Municipal Tax Rate

7.46

SCHOOL PORTION
Net Local School Budget

569,838

Less; Adequate Education Grant

(62,010)
(226,221)

State Education Taxes

Approved School(s) Tax Effort
Local Education Tax Rate

281,607
6.65

State Education Taxes

Equalized Valuation (no

$4.92

utilities)

45,979,844

226,221

Divide by Local Assessed Valuation

(no

utilities)

41,859,415

State Education Tax Rate

Excess State Education Taxes
Remitted

to State

COUNTY PORTION
Due

to

County

5.40
to

be

TOWN MEETING 2003
THE STATE OF NEW HAMPSHIRE
Moderator Paul D. Hennigan called the annual Town Meeting
of Eaton, NH to order on March 1 1 2003 at 1 1 :AM. Mr. Hennigan
announced a quorum being present and the return of the warrant
showing it had properly served. Mr. Hennigan stated the "Call to
Meeting." At this time the entire warrant was read, following which
the moderator stated the polls were open for voting on Articles #1
and #2 of the warrant. The remaining Articles #3 - #23 would be
considered when the Town Meeting resumed at 8;PM.
,

At 8:PM, Mr. Hennigan announced, "Aquorum being present,
2003 Annual Meeting of the Town of Eaton, Carroll County, State
of New Hampshire, now resumes for consideration of Articles #3 #23 of the warrant duly posted here at the Town Hall and the public
meeting place of the Eaton Village Store." Mr. Hennigan asked us
Mr. Hennigan
all to stand for the pledge of allegiance to the flag.
the

introduced himself, as a 30-year resident of the town. He wished to
thank David Maudsley for his "great synopsis" of the Town Report
and told everyone to feel free to take the report and take the time to
read it.
Mr.

Hennigan proceeded

to

read the guidelines for the

meeting. After the reading of the guidelines, Mr. Hennigan asked for
a moment of silence for the Eaton residents who had passed away
during the year. They were Evelyn Townsend and Douglas Blue.

Hennigan asked

motion to dispense with the rereading of the warrant. Jim Worcester moved the motion; Jim
Brooks seconded. The motion was passed with a unanimous voice
Mr.

for a

vote.

Of a possible 251 registered voters in the town, 93
and #2:

ballots

were cast

for the following Articles #1

ARTICLE

#1.

To choose

all

necessary Town Officers for the year ensuing.
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Selectman

for three

Richard H. Young

years

Dashnau
James C. Worcester

Trustee of the Trust Funds
Auditor for one year
Highway Commissioner

The

following

Edith

Elwyn R. Thurston

were elected on the school board warrant:
Jane Gray

School Board for three years
Moderator for one year
Auditor for one year
Treasurer for one year
Clerk for one year

ARTICLE
To see

if

Ralph Wilkewitz
Jim Worcester
Judith Guerringue
Maria Browning

#2.

the

Town

is in

favor of adopting six (6)

amendments to

the

Zoning Ordinance.

AMENDMENT #1
Are you in favor of adoption of Amendment #1 as proposed
by the Planning Board as follows?
To add two new sections "b" and "c" to Article V, Section D;
to read as follows
4.

Special Provisions:

Septic system setbacks shall conform with the

New Hampshire Department

"

Design Rules of the

of Environmental Services."

No septic tank shall be placed

closer than seventy-five (75) feet from
any wetland, streams, and/or water bodies, and steel tanks shall not
be used.
Newly constructed or enlarged leach fields shall be no closer than
one hundred twenty five (125') feet to any wetland, streams, and/or
water bodies.

NO -12

YES -66

AMENDMENT #2
Are you in favor of adoption of
by the Planning Board as follows?:

Amendment #2 as proposed

To add

to Article IV: L. Trailers; section c:
"Construction trailers are not to be used for

19

living

purposes."

NO -

YES - 77

11

AMENDMENT #3
Are you

in

favor of adoption of

Amendment #3 as proposed

by the Planning Board as follows?
To amend Article XI and replace the fine of Ten Dollars ($1 0)
with "pursuant to RSA 676:17 up to two hundred and seventy five
dollars ($275).

NO -19

YES -69

AMENDMENT #4
Are you in favor of adoption of Amendment #4 as proposed
by the Planning Board as follows?:
To revise Article IV:C to read as follows:
"C. Setbacks; Each dwelling or other building shall be setback at
least sixty (60) feet from the center of the highway on which it fronts,
and at least thirty (30) feet from any property line. When compliance
with this requirement is not reasonably possible, utility structures
such as septic tanks and gas tanks may encroach within this
setback but only to minimum degree necessary for safe installation,

maintenance and operation."

NO- 11

YES -76

AMENDMENT #5
Are you in favor of adoption of Amendment #6 as proposed
by the Planning Board as follows?:
To move "Lots" from Article XIII ( Definitions) to Article IV

new

section "M".

NO -9

YES -71

AMENDMENT #6
Are you

in

favor of adoption of

Amendment #7 as proposed

by the Planning Board as follows?:
To move the "Structures" from Article
Article IV

new

XIII (Definitions) to

section "N".

NO - 8

YES - 72
20

ARTICLE #3
To see

if

$396,300

the

Town

will

vote to raise and appropriate the

sum

of

for general municipal operations:

40,000

Executive
Election

&

Registration

Insurance

2,000
27,000
7,500
3,000
40,000
5,000
10,500
6,000
4,000

& Regional Association
Emergency Services

22,000

Financial Administration

Revaluation of Property
Legal Expense

Personnel Administration
Planning & Zoning

General Government Building
Cemeteries
Advertising

1

Building Inspection

Highway & Streets

1

Street Lighting

Waste Disposal
Pest Control
Direct Assistance
Parks & Recreation

1

Library
Interest

on Tan
Reserve Funds

3,500
9,000
5,500

5,000
27,000

Capital

TOTAL
Recommended

1,500
10,000
2,500

54,000
300

Solid

To

,000

396,300

by the Board of Selectmen.

Jim Brooks moved the motion; Don Philbrick seconded.

Don Philbrick wished
Brooks seconded.

to

amend the bottom

line to

read 406,300; Jim

The Selectman went on to justify the highway department budget
was being blown apart by this winter and they tried to anticipate a
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higher budget, but they need an additional 10,000 to meet this year
alone.

Ralph Wilkewitz stated the Eaton residents were over budget by
5,000 in last years budget, and in anticipation of the use of
magnesium chloride and road salt being applied to the roads this
year he was opposed to the increase. He stated to view page 1 3 in
the town budget report to make the comparison of this proposal.
Mr. Hennigan asked any questions on the amending the Highway
line from 1 1 0,000 to 1 20,000; to make the bottom line read 406,300.
Elwyn Thurston stated it has been a seven day a week, twenty-four
hours a day, like two winters in one year.
Jim Brooks stated the 7,000 more than last year was not all for dust

abatement or salt.
Elwyn Thurston stated he used 2000 yards of sand this year and the
ratio between that and salt is ten to one.
Ralph Wilkewitz asked you to look on page 54 of the town report to
All States Asphalt, Inc. in the amount of $3,656.70 as an expenditure
of the town, that was not in last year's budget, for the use of

magnesium
one

chloride to abate the dust.

and then

He

stated this

was

just for

you multiply applications on all gravel
roads, think of the expenditure. Ralph urged us as taxpayers to
control the budget and say no to this vote.
Jen Kovach inquired if acceptance of this amendment means the
yes to salt or no?
Don Philbrick explained it was a one-time expenditure on an
experimental basis. He stated it lasted a long time and was currently
being used in other towns. He stated if we did not vote it in, then we
would come up short at the other end.
Phil Morin needed to know whether voting on amendment to budget
would take care of the salt and magnesium chloride issue.
Mr. Hennigan stated it is to raise the highway line to 10,000 more
and then vote on the bottom line first, then the other issue out of the
way.
Mr. Hennigan stated the amendment to read increase highway and
streets to 120,000, making the bottom line 406,300.
Randy Cooper asked what the block amount of 27,000 to Capital
Reserve Funds was specifically for?
Rick Young stated on page 55 of the town report was the
breakdown:
application

if

22

Asphalt

5,000
3,000
5,000
5,000
8,000
1,000

Buildings

Bridges

Grader
Truck
Office

Randy Cooper questioned the 7,500 for the

re-valuation.

town?
will be mandated and

Is

it

annual

or for the total re-valuation of the

Don

Philbrick stated

pick-ups and

in

2006

it

for

now

it

is

for

new assessments.

Rick Young stated on page 68 the fund had 39,000 in capital reserve
and we would need in the neighborhood of 60,000 - 70,000 to bring
it up for the town re-valuation.
Tom Costello started the dialog on how far the magnesium chloride

covered

in it's

application

and he wished

to

see

the bankings back on the roads and to apply
not in others was not fair.

it

used only

it

in

some

to hold
places and

Elwyn Thurston replied is was mostly used on Stewart Rd, Glines Hill
Rd and some of Ridge Rd and it was approximately 2.5 miles (one
truckload) and it was 1 ,700 per mile.
Tom Costello asked the amendment to read magnesium chloride
was for the use of holding bankings only.
Randy Cooper asked to leave the road agent to handling the roads
and vote on the budget as amended and "other business" in Article

#23

for the discussion later.

Hennigan reread the
Highway and Streets line
Mr.

and amended the
120,000 and the bottom line to

article in its entirety

to read

read 406,300.
Mr.

Hennigan then asked

Article

#3 passed

with a

for a vote.

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #4
if the Town will vote to establish a Capital Reserve Fund
under the provisions of RSA 35:1 for the purpose of Wildland Fire
Suppression and raise and appropriate the sum of $3,500, this sum
is to be transferred from the General Fund Balance and appoint the

To see
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Board of Selectmen as agents

Recommended

to

expend.

by the Board of Selectmen.

Jim Brooks moved

article #4;

Young seconded

Rick

the motion.

Rick Young believed this to be beneficiary to the town and told of
Bud Nelson, Chief Fire Warden, stating the town to be
responsible for all costs and a 50/50 split later on down the line.
Rick
Rick also stated there was no money budgeted for fire.
believed this to be a nice safety net, especially looking at the costs

talking to

possibly of the use of a helicopter
Phil

@ 600 an hour.

money been given?
make the $3,500.

Morin asked any charity

Rick stated $200 added to
Hennigan asked for a vote.

Mr.

Article

#4 passed

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #

5

vote to raise and appropriate the sum
of $118,000 for replacement of the Conway Lake bridge with
$72,000 to be transferred from the General Fund Balance and
$46,000 from the Capital Reserve Fund for the Bridges.

To see

if

the

Town

Recommended

will

by the Board of Selectmen.

Jim Brooks moved

article #5;

Rick

Young seconded the

motion.

Jim Brooks stated it would have no impact on the taxes,
46,000 from the Capital Reserve Fund and 72,000 out of the
General Fund Balance.
Rick Young stated in the early '80's there was a long range
plane and the bridges were red-lined by the state. As of now, all but
three bridges are completed and after this it will two. Don Philbrick
said they had tried to prioritize the bridges according to hazards etc..
Tom Costello said he was in favor of the bridge but what
about the angle? Will it look esthetically different?
Jim Brooks stated the 1 1 8,000 represented 20% of the total
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cost and as Carol Mayhofer referred to the 20/80

split,

the larger

portion to the state. Jim Brooks mentioned the state has traditionally

come
all

in

higher with the cost and thus probably not going to spend

the 118,000.

There was quite a bit of conversation between Tom Costello
and the Selectmen on the angle of the new bridge and its final
appearance. All concerned noted the pristine condition of the road
and waterways around this area. Safety issues were a concern but
would be nice to have an esthetically looking bridge and be able to
have a logging truck and a fire truck pass safely.
Mr. Hennigan asked for a vote on Article #5.
it

Article

Tom
Mr.

#5 passed

with a

unanimous voice

vote.

Costello asked for a motion to reconsider.
Hennigan read the guidelines for the

action

of

reconsideration.

Randy Cooper called a point of order. It was a motion to
reconsider vote, not a motion to restrict motion.
Mr. Hennigan agreed.
Linda Jenkins seconded the motion to reconsider.

Tom Costello discussed several times the possibility of
approving the bridge plan first before we accepted any plans from
The Selectmen stated there would be limited input
because of the length, culverts, and the whole engineering process.
Jen Kovach expressed her concern and asked for the opportunity to
be involved in the process. The Selectmen went on to explain we
can not receive any aid until we appropriate this money for the
bridge first, then the engineering of the bridge would come next.
The Selectmen voiced they would welcome town opinion on the
the state.

project.

Randy Cooper wished to amend the motion to reconsider first
try not to micro-manage Tom and the others.
Linda Jenkins stated she had written Randy's process and
the sentence to be added was: The Selectmen will strive to maintain
as far as possible the pristine character of this bridge and area, and

and then

will

form a committee to assist them

in

in this

process.

Hennigan asked for a vote to reconsider.
There remained some confusion upon whether the vote was
favor of the bridge or was to not pass the article. The confusion
Mr.
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stemmed from adding

the verbiage onto the article or not and would
delay the bridge plans.
Rick Young stated no.
Jane Gray stated the minutes of the meeting would show the
concerns of the people and whether recorded or not the minutes
would be our record of the conversations during the meeting.
Rick Young stated he would welcome a committee. No
it

matter what happened!
Mr.

Hennigan called

Mr.

Hennigan stated the vote was in the negative and so he
There was no motion to reconsider.

declares

it.

for a vote to reconsider.

Hennigan then asked

a voluntary committee to serve
for the bridge project. The volunteers were Beth and Mark Griffin,
Dick Fortin, Jen Kovach and Tom Costello.
Mr.

ARTICLE #

of

for

6

To see if the Town will vote to raise and appropriate the sum
$40,000 for repair and renovation of Stewart Road.

Recommended

by the Board of Selectmen.

Linda Jenkins moved article #6; Leona Hurley seconded.
Rick Young talked about the access to Snow Village Inn and
the asphalt section. He stated they would do a similar job as was
done on Bull Pasture Rd with the shimming and topcoat.
Randy Cooper asked if the culvert by the BIymyers driveway

would be fixed and stated a whole fuel truck could fit into the trench.
Elwyn Thurston stated the entrance to the driveway was
borderline as to being actually on the BIymyer's property.
Ralph Wilkewitz asked if memory served him wasn't the
repair and surfacing voted in 4 to 5 years ago for the Snow Village
Inn area.

was Horse Leg Hill, Bull Pasture
Rd with a section of Ridge Rd.
Elwyn Thurston stated the work was suppose to be done last
Rick

Young

and a short section
fall,

stated no.

of Glines

It

Hill

it did not happen.
concern with more development

but with Pike closing and the weather,

Randy Cooper voiced

his
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happening, the "rock" concern on Stewart Rd and the visibility issue
and the possibility of a town liability issue with someone going
through a windshield.
Phil Morin asked how long the repairs would last?
Elwyn Thurston stated about ten years.
Mr.

Hennigan called

Article

no motion

#6 passed

for a vote

with a

on

article #6.

unanimous voice

vote.

There was

to reconsider.

ARTICLE #7

of

To see if the Town will vote to raise and appropriate the sum
$4,500 to improve line of sight visibility and safety on Stewart Rd.

Recommended

by the Board of Selectmen.

Maria Browning

moved

article #7;

Jane Gray seconded.

Rick Young stated the work proposed was at Meg
Gospodarek's corner, which was after the junction of Bull Pasture
and Stewart Rd uphill. He said the corner was quite blind and with
the hump in the middle, he was concerned for the safety of the
children walking and not being visible.
Elwyn Thurston stated he would shave the hump, truck in fill,
straighten the corner and this would add to the visibility of the road.
It would consist of taking 1 -Vz feet off the top and putting 3 feet fill on
the other side.

Maria Browning voiced she did not allow her children to walk
alone.
Mr.

Hennigan called

Article

no motion

for a vote

on

article #7.

#7 passed with a unanimous voice

vote.

There was

to reconsider.

ARTICLE #8
To see

if

the

Town

will

vote to raise and appropriate the

of $3,500 to convert the pole barn at the
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highway garage

to

a

sum
salt

storage

facility.

Recommended
Rick

by the Board of Selectmen.

Young moved

article #8;

Joan Kojola seconded.

Rick Young stated the Board of Selectmen had talked and
thought three miles of asphalt road (a limited amount) was a major
concern for the safety of the conditions of the roads. He also stated
the state mandates the town to provide safest conditions under
traffic flow. They believed Stewart Rd and Towie Hill Rd needed a
The second reason was the amount
little salt to help the situation.
of sand used as of today was about 2,000 yards, approximately 140
truckloads, and this was a big issue when the spring ice melts and
now a coating of sand just as treacherous as ice was on the roads.
Universally it was accepted dumping hundreds of yards of sand,
This was just as
allowing it to form a delta in the streams.
environmentally bad. He wished to mitigate this issue and that salt
is universally used and you could not get a permit to dump sand into
a stream.

Tom Costello stated he was totally for cutting down the sand
and Glines Hill Rd had a lot of sand. He believed the sand in the
streams issue came from over grading the hard pack and mostly
being graded into the brook. Tom expressed his concern with the
bankings and roads are only getting wider.
Randy Cooper explained his involvement with a double
fatality with black ice and the only thing is salt which will deal with the
is effective.
issue of the slippery ice. He stated over 22 degrees
Elwyn Thurston voiced his concern that the people on
Stewart Rd are driving on four inches of ice build-up. He has been
sanding every day and every day 5-6 yards of sand blows off and
there is glare ice again. His concerns were the school bus travelling
was
the roads three times a day including the Freedom bus and
just a matter of time before anything happened. He stated he used
three yards of sand per mile and it would be one yard of salt for four
miles. The cost would be half as much for salt and the roads a lot
it

it

safer.

Gail Toby said it would not solve safety problem of the sand
the street. Could the town contract a street cleaner in the spring
and possibly collecting it on the sides of the roads for people to go
in
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collect or reclaim for the next

year? She asked

if

the salt

was safe

for animals.

Rick Young responded in regards to the street sweeping; we
do sweep, but we must wait our turn and in the mean time is being
it

washed

streams.
Elwyn Thurston stated for the containment of the salt, it
would be one bay with a new concrete floor and sides 8' wide and
25' long, being three sides.
Ralph Wilkewitz wished to express his experience with safety
into the

issues in the capacity of his former profession. He believed the
roads to be no safer than the person who is driving them. It would
only make the people drive faster. Ralph wished to introduce Article
#23.
Mr. Hennigan stated he must stick to this article.
Tom Costello thought the Selectmen were premature on the
salt issue,

Mr.
first

on the

before a vote was taken.
Hennigan stated you must vote this article up or

down

floor.

Randy Cooper wished to amend article to eliminate salt.
Mr. Hennigan warned the article was to build the shed, not to
salt or not.

their

John Hartman moved to table the article until Article #23.
Ralph Wilkewitz seconded.
Mr. Hennigan asked if Rick and Joan were willing to withdraw
motion on article #8.
They voiced in the affirmative.
Mr. Hennigan called for article #8 to be tabled until article

#23.

ARTICLE #9
To see

if

the

of $1 3,000 for the

Town

Recommended
Rick

will

vote to raise and appropriate the

sum

purchase of a chipper.
by the Board of Selectmen.

Young moved

article #9; Phil

Rick Young mentioned there

Morin seconded.

was a

real

trees and brush encroaching on the roads and
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problem with the

we needed to

reclaim

the land.

There followed with a bit of discussion over renting versus
owning a chipper. Elwyn went on to explain he had made quite a
few phone calls on whether to purchase a new or used chipper and
the different price tags. He felt comfortable with the price.
The discussion went on to inquire where the chips were to be
put afterward, liability of town folks being able to use the chipper and
the width of the roads.
Phil Morin asked to
Mr.

move on

the vote.

Hennigan called for a vote.
#9 passed with a unanimous voice

Article

vote.

There was

no motion to reconsider.

ARTICLE #10
To see if the Town will vote to transfer $1,500 from the
General Fund Balance to the Eaton Days Capital Reserve Fund.

Recommended

by the Board of Selectmen.

Jeanne Hartman moved

Article

#10;

Robert Bridgham

seconded.
Jim Brooks stated they had already received the money from
the previous Eaton Day.

Randy Cooper inquired why not $2500?
Rick Young stated the Town had adopted $750

for

Eaton Day two

years ago and you don't need any more.
Mr. Hennigan called for a vote on Article #30.
Article

#10 passed

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #11
vote to establish a Capital Reserve
Fund under the provisions of RSA 35:1 for the purpose of land
protection, land acquisition and acquiring conservation easements
and to raise and appropriate $20,000 to be placed in this fund.

To see

if

the

Town

will
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Recommended
Rick

by the Board of Selectmen.

Young moved

Rick Young

"To see

if

Capital Reserve

moved

the

article

to

#11; Holly Fortin seconded.

amend

Article #1

1

as such:

Town will vote to establish a Land Conservation

Fund under the provisions

of

RSA

35:1 for the

and acquiring
raise
and
appropriate
conservation easements and to
$20,000 to be
placed in this fund and appoint the Board of Selectmen as agents to
purpose

land

of

land

protection,

acquisition

expend."

Don

Philbrick

seconded the motion.

proceeded to read from "Saving Special Places:
Community Funding for Land Conservation" December 2002 issue
and subtitled Society for the Protection of New Hampshire Forests
and Center for Land Conservation Assistance. This reading was
explaining the establishment of the Capital Reserve Fund.
Mr. Hennigan went on to quote RSA 36-A:5; Appropriations
Authorized and RSA 35-A:13; General Fund. Dick Fortin stated the
Selectmen must approve first of the acquisition and then also hold
Beth

Griffin

a public hearing.

There was quite a

bit

of discussion

on the difference between

the Capital Reserve Fund and or the Conservation Capital Reserve

was

stated to be two different entities.
Hennigan encouraged everyone to read RSA 35:1 and
RSA 35:lll-a, acquisition and then to read RSA 36-A:5,
appropriations authorized and
and III of that RSA.
The discussion continued deliberating who had the authority
to expend the funds. The Selectmen stated they were authorized as
with the current Capital Reserve Funds for the grader and the
purchasing of a town truck.
Beth Griffin quoted page 35 from the previous stated book
trying to be helpful to clarify this issue.
The discussion continued on the Town to have the vision to
be ready to purchase such lands as on top of Foss Mountain and not
waiting for someone to die to acquire enough money to be able to
move forward on such a purchase and miss out on the opportunity.

Fund.

It

Mr.

II
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Dick Fortin stated the town had the vision twenty five years ago to
preserve Foss and through grants they have been able to do just
that through timbering and blueberries.
Carol

Mayhofer motioned

delete

to

"raise"

and

insert

"appropriate" to the amendment followed by $26,502.79 from the
general fund, which is the figure from the revenue of the blueberry
land the town owns. Randy Cooper seconded stating on page 39 of
the Town Report, it would be a transfer from and unreserved Fund
Balance of $288,879. Carol Mayhofer stated that was correct.
Rick Young cautioned the town's people they had already
expended $30,000 for the bridge fund and the selectmen liked to
maintain about $200,000 in this fund for a rainy day.
Mr. Hennigan called for a vote to delete "raise" from the
article as amended and insert "appropriate $26,502.79 from General

Fund."

The amendment passed
Mr.

Hennigan now re-stated

with a voice vote.

Article

#1

1

to read:

if the Town will vote to establish a Land Conservation Capital
Reserve Fund under the provisions of RSA 35:1 for the purpose of
land protection, land acquisition and acquiring conservation
easements and appropriate $26,502.79 from general fund to be
placed in this fund and appoint the Board of Selectmen as agents to
expend.
Mr. Hennigan called for a show of paper to vote.

To see

NO -21

YES -30
Mr.
it.

Hennigan stated the vote to be in the
There was no motion to reconsider.

affirmative

and so declared

ARTICLE #12
To see

if

the

Town will vote to deposit 50%

of the

revenues collected

pursuant to RSA 79-A (the land use change tax) in the conservation
fund in accordance with RSA 36-A:5 III as authorized by RSA 79-A:

25

11.

Recommended

by the Board of Selectmen.
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Holly Fortin

moved

Article #12;

amend

Rick Young wished to

To see

if

the

Town

will

collected pursuant to

Marnie Cobbs seconded.

Article

#12

to read:

vote to deposit 50% of the Revenues
79-A (the land use change tax) in a

RSA

accordance with RSA 36-A:5
for the sole purpose of land
protection, land acquisition and acquiring conservation easement.

dedicated Land Conservation Fund
III as authorized by RSA 79-A" 25

Rick Young

in
II

moved the motion to amend article #1 2; David Sorenson

seconded.

The discussion followed over why 50% and not 100%?
Rick Young believed was like throwing darts at a board and 52%
of the towns in New Hampshire have passed a similar article. He
believed this to be a good compromise for all parties involved.
it

Hennigan called for a vote on the amendment. The amendment
passed with a unanimous voice vote.
Mr. Hennigan asked the townspeople to vote on Article #1 2 as read:
Mr.

if the Town will vote to deposit 50% of the revenues collected
pursuant to RSA 79-A (the land use change tax) in a dedicated land
conservation fund in accordance with RSA 36-A:5 III as authorized
by RSA 79-A:25 II for the sole purpose of land protection, land
acquisition and acquiring conservation easement.

To see

Article

#12 passed

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #13
if the Town will vote to convert "The Spur" on Thurston
Rd, a distance of approximately 400', to a class V road.

To see

Agreeable

to a petition

Recommended

Pond

signed by Mary Gospodarek and others.

by the Board of Selectmen.

33

Robert Bridgham moved
Jim Brooks wished

Town

to

article

amend

#13; Leona Hurley seconded.

article

#13

to read:

vote to accept "The Spur" on Thurston Pond
Rd, a distance of approximately 400', as a Class V road provided the
road is brought up to the as built condition.

To see

Rick

if

the

will

Young seconded the amendment.

The discussion followed with who was responsible monetarily for the
upgrading of the road. The Selectmen stated the developer of
Thurston Pond.
Randy Cooper wished to amend the wording of the amendment to
read after Class V road: "provided the road is brought up to the as
built condition as accepted by the Selectmen."
Robert Bridgham seconded the amendment.

Hennigan asked the townspeople to vote on the amendment.
The amendment passed with a unanimous voice vote.
Mr.

Mr.

Hennigan now re-read the amendment

in its entirety:

vote to accept "The Spur" on Thurston Pond
Rd, a distance of approximately 400' as a Class V road, provided the
road is brought up to the as built condition as accepted by the

To see

if

the

Town

will

Selectmen.
Article

#13 passed

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #14
if the Town will vote to raise and appropriate the sum of
5 for the support of the White Mt. Community Health Center.

To see
$1 ,01

Agreeable

to a petition

Recommended

signed by Shelley Schou and others.

by the Board of Selectmen.
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Randy Cooper moved

article

#14; Jim Worcester seconded.

Shelley Schou explained the center

was

basically

familiar

to

everyone offering health care services from children to adults. She
personally had worked with head start programs doing the screening
for the physicals. The discussion continued to ask if the town had
provided before for the center. Jackie Sparks replied yes.
Randy Cooper responded they were asking for $45 less than last
year.

Mr.

Hennigan called for a vote on Article #14.
#14 passed with a unanimous voice vote.

Article

motion

There was no

to reconsider.

ARTICLE #15
if the Town will vote to raise and appropriate the sum of
$759.00 to support Eaton home delivered meals (Meals on Wheels),
congregate meals, transportation and program services provided by
the Gibson Center for Senior Services, Inc.
Agreeable to a petition signed by Henry M. Fowler and others.

To see

Recommended

by the Board of Selectmen.

Ken Dean moved

article

#15; Phil Morin seconded.

There was no discussion.
Article

#15 passed

motion

to reconsider.

with a

unanimous voice

vote.

There was no

ARTICLE #16
if the Town will vote to raise and appropriate the sum of
$400.00 for the Early Supports & Services Program (birth to 3 years)

To see

of Children Unlimited, Inc.

Agreeable

to a petition

Recommended

signed by Jacqueline Sparks and others.

by the Board of Selectmen.
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Jim Worcester moved

article

#16; Harry Fowler seconded.

There was no discussion.

#16 passed

Article

unanimous voice

with a

vote.

There was no

motion to reconsider.

ARTICLE #17
To see

if

$358.00

the

Town

Agreeable

to a petition

Recommended

Tom

will

to assist Carroll

Costello

vote to raise and appropriate the
County Mental Health Services.

sum

of

signed by Shelley Schou and others.

by the Board of Selectmen.

moved

article

#17; Nancy Williams seconded.

There was no discussion.

#17 passed

Article

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #18
Town will vote to raise and appropriate the sum of
support of Starting Point providing crisis services to the
victims of domestic and sexual violence and their children.
To see

$200.00

if

the

in

Agreeable

to a petition

Recommended

signed by Judith

W. Fowler and

others.

by the Board of Selectmen.

Nancy Williams moved

article

#18; Janet Bridgham seconded.

There was no discussion.
Article

#18 passed

with a

unanimous voice

motion to reconsider.
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vote.

There was no

ARTICLE #19
To see

Town

the

if

will

vote to raise and appropriate the

$320.00 to help defray the cost of Service Delivery of
Washington Valley Chapter of the American Red Cross.
Agreeable

to

sum

of

Mount

a petition signed by Carolyn Lucet and others.

Recommended
Jackie Sparks

by the Board of Selectmen.

moved

article

#19;

Randy Cooper seconded.

There was no discussion.
Article

#19 passed

with a

unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #20
if the Town will vote to raise and appropriate the sum of $500
Th-County Community Action for the purpose of continuing
services of the fuel assistance program for the residents of Eaton.

To see
for

Agreeable

signed by Donald R. Philbrick and others.

to a petition

Recommended
Jackie Sparks

by the Board of Selectmen.

moved

article

#20; Leona Hurley seconded.

There was no discussion.
Article

#20 passed with a unanimous voice

vote.

There was no

motion to reconsider.

ARTICLE #21
To see
$200.00

if

the

Town

will

vote to raise and appropriate the sum of
Eastern Slope Airport Authority.

for the support of the

Agreeable

to a petition

signed by Richard W. Brackett and others.
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.

Recommended

by the Board of Selectmen.

Randy Cooper moved

article

#21; David Sorenson seconded.

Jim Worcester opened the discussion explaining he had lived here
He wished the voters to know the Town of
for 25 - 30 years.
Fryeburg owned the airport. He stated all the services he believed
He wanted
the airport to offer pertaining to medical matters.
everyone to know there really was a Dick Brackett.
Joan Kojola wanted her opinion expressed speaking out against the
article as a business and big money.
Mr.

Hennigan

called for a vote

on

article

#21

#21 passed with a unanimous voice vote.
motion to reconsider.

Article

There was no

ARTICLE #22

Whereas,

for New Hampshire Resolution:
New Hampshire residents pay the 12th

insurance

in

The Health Care

highest cost of

the country; and

premiums for families has
increased by 45% over the past three years; and
Whereas, 100,000 New Hampshire residents have no health
coverage and 77% of them have a full-time worker at home; and
Whereas, due to these rising costs almost half of New Hampshire's
Whereas, the cost

of health insurance

small business cannot afford health coverage for their employees,
therefore be it resolved
That we, the citizens of Eaton, New Hampshire, call on our elected
officials from all levels of government, and those seeking office, to
work with consumers, businesses, and health care providers to
ensure that:
- Everyone, including the self-employed, unemployed, un - and
underinsured, and small business owners has access to an
affordable basic health plan similar to what federal employees

receive;

Everyone, including employers, consumers, and the state, local and
government makes a responsible and fair contribution to
finance the health care system;
federal
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Everyone receives high

quality care that

is

cost efficient and

medically effective; and
That these efforts help control the skyrocketing cost of health care.

Agreeable

to a petition

signed by Holly Fortin and others.

Randy Cooper moved article #22 and asked
Sorenson seconded.

for a re-reading

of the article; David

Mr.

Hennigan proceeded

to re-read article #22.

John Hartman opened the discussion questioning what to do
with this?
Holly Fortin explained it expressed our concern with health
insurance costs and that we were no longer the twelfth highest in the
country but the second highest.
John Hartman made a motion to send a copy of this article
to the governor's office. Jen Kovach seconded the motion.
Discussion continued explaining this is a cover letter and the
people promoting this letter will utilize the votes and then direct it
towards the proper channels. Don Philbrick stated 152 towns had
this similar article

on

their warrants.

Holly Fortin pointed out there

organize the
to Concord.
Mr.

article.

They

will

was a

Hennigan asked John Hartman

motion upon hearing this information.
Kovach both withdrew their motion.

his

Mr.

Hennigan called

Article

no motion

#22 passed

coalition

group who did

also collect the results and present

for a vote

with a

on

it

he wished to withdraw
John Hartman and Jen

if

article

#22.
vote.

There was

come

before this

unanimous voice

to reconsider.

ARTICLE #23
To

act on

any business that may

legally

meeting.

Ralph Wilkewitz asked

to revisit article #8.
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Ralph Wilkewitz

made

a motion to read;

hereby resolved that the Town of Eaton, NH will not use
any money from the 2003 budget for the purchase of or application
It

of either

is

magnesium

chloride or road

salt.

Sunni Wilkewitz seconded the motion.

The discussion ensued with Ralph Wilkewitz telling the towns
people there was undue pressure on the selectmen to use
magnesium chloride for dust abatement. He believed this would
take the pressure off the selectmen and give a mandate at town
meeting.

Tom Costello motioned for the issues to be handled
separately on magnesium chloride and salt.
Ralph Wilkewitz
withdrew his original motion, agreed and seconded the motion.
The discussion continued debating the need and application
of magnesium chloride. Some of the town's people were not
sympathetic to the dust issue or the reference to the magnesium
chloride holding the road better. The selectmen stated they were not
under undo pressure, but were concerned and very receptive to the
taxpayers concerns.
Hennigan called

Mr.

for a vote

on the amendment as read:

It is hereby resolved that the Town of Eaton, NH will not use
any money from the 2003 budget for the purchase of or application

of

magnesium

chloride.

Hennigan called

Mr.

for a

show

of cards to vote

on the

amendment.

NO -22

YES -19
Mr. Hennigan declared the vote
motion
no
to reconsider.

Mr.

in

the negative. There

was

Hennigan read the second amendment:

It is hereby resolved that the Town of Eaton, NH will not use
any money from the 2003 budget for the purchase of or application

of road salt.
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Nancy D'angelo moved the motion; Leona Hurley seconded.

The discussion ensued on the
salt.

Tom

believe

and use

application

of road

Costello reiterated his opinion several times he did not
the use of road salt on Glines Hill Rd and he believed

in

reports stated

it

could

kill

Randy Cooper pointed

the foliage and trees along side the road.

out the Town's

Elwyn Thurston

liability.

elaborated on the time and careful usage of road salt, especially
during school hours when the bus was traversing the same roads up
to three times in the morning and afternoon. It was noted Route 1 53

has used

salt for

was debated and

many

a year.

The usage of sand versus road salt
was equally concerned on

the conservation issue

the usage of sand creating a delta
Mr.

It

is

Hennigan called

in

our streams.

for a vote

hereby resolved that the

any money from the 2003 budget

on the amendment as read:
of Eaton, NH will not use
purchase of or application

Town

for the

of road salt.

Hennigan called

Mr.

There were

six

remaining voters voted

of cards.

cards in the affirmative and the majority of
in the negative.
in

the negative. There

was

to reconsider.

Mr.

#8 as

show

Hennigan declared the vote

Mr.

no motion

for a

Hennigan now asked the towns people

to vote

on

Article

read:

To see

if

the

Town

will

vote to raise and appropriate the

of $3,500 to convert the pole barn at the

storage

Highway Garage

sum

to a salt

facility.

Ralph Wilikewitz moved

article #8;

Don

Philbrick

seconded.

There was no discussion.
Article

#8 passed with a majority voice
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vote.

There was no

motion to reconsider.
Mr.

Hennigan called on anyone

business legally coming before

this

to

bring

up any other

meeting.

Carol Mayhofer stated her concern with the "Little White
Church" and having no one to run the operation. Tom Costello
rebutted with there is someone running the Church. The concern
was still noted by Carol Mayhofer.

Jim Brooks motioned to adjourn: Bernie Hurley seconded.

There was no further discussion.

The 2003 Eaton Town Meeting adjourned

at

approximately

11:45PM.
Respectfully Submitted,
Colleen E. McCormack-Lane
Town Clerk
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REPORT OF THE TOWN OF EATON
BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2003
FINANCIAL

ASSETS
Cash

452,359

Taxes Receivable

70,957

Tax Liens Receivable

7,818

Accounts Receivable

70,265

TOTAL ASSETS

$601,399
LIABILITIES

Warrants and Accounts Payable

Due

to

School

39,503

291 ,790

District

72,000

Bridge Aid
Special Account

TOTAL

1,595

LIABILITIES

$404,888

FUND EQUITY
Unreserved Fund Balance

196,511

TOTAL FUND EQUITY

TOTAL

LIABILITIES

$1 96,51

AND FUND EQUITY

44

$601 ,399

2

FINANCIAL REPORT

REVENUES MODIFIED ACCRUAL
-

Revenue from Taxes

TOTAL TAXES

888,293

Revenues from Licenses, Permits & Fees
Motor Vehicle Permit Fees

72,330

Building Permits

Other Licenses, Permits and Fees

2,801
1,642

TOTAL

76,773

State of New Hampshire
Shared Revenue Block Grant
Highway Block Grant

Revenue from

3,816
32,457

TOTAL

36,273

Revenue from Other Governments
Intergovernmental Revenue

4,000

TOTAL

4,000

Revenue from Miscellaneous Sources
Interest

on Investments

Blueberries

Insurance Dividends and Refunds
Miscellaneous

5,466
2,908
5,652

497

TOTAL

14,523

Interfund Operating Transfers in
Transfers from Capital Reserve Funds

25,450

TOTAL

25,450

TOTAL REVENUES FROM ALL SOURCES
TOTAL FUND EQUITY (Beginning of year)
GRAND TOTAL
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1

,045,31

286,799
1,332,111

EXPENDITURES - MODIFIED ACCRUAL

GENERAL GOVERNMENT

Direct Assistance

TOWN OF EATON
SCHEDULE OF TOWN PROPERTY
AS OF DECEMBER

2003

31,

Description

Town

Hall,

Furniture

Lands and Building

$709,750

and Equipment

Fire Fighting,

22,000

Lands and Buildings

3,700

Highway Department, Land and Buildings

38,550

Equipment
Materials
Paries,

215,000

and Supplies

Commons and

10,000

Playgrounds

38,550

TOTAL

$1,037,550

AUDITOR'S CERTIFICATE
is to certify that
have examined the books, vouchers, bank
statements and other financial records of the Treasurer, Tax
Collector, Trustees of the Trust Funds and Selectmen for the Town
of Eaton for the year 2003 and find that they correctly reflect the
status of these funds as of December 31, 2003

This

I

James

C.

Auditor,

Worcester
of Eaton

Town

February 17, 2003
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TOWN CLERK REPORT
JANUARY

1,

2003-

DECEMBER

31,

2003

DEBIT

Car

72,330.00

r^egistrations

Filing

Fees

Marriage Licenses &

3.00

571.00

Vital Statistics

Dog Licenses
Title

391.50

Fees & Decals

Dredge &

586.50
80.00

Fills

Postage

10.00

TOTAL

$73,972.00

CREDIT

Paid to

Town Treasurer

$73,972.00

Colleen E. McCormack-Lane
Clerk

Town
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TAX COLLECTOR'S REPORT
FISCAL YEAR ENDED

DECEMBER 31,

2003

DEBITS
Levies of

2003

2002

UNCOLLECTED TAXES BEGINNING
OF FISCAL YEAR
Property Taxes
Land Use Change Tax
Yield Taxes
Utility Charges
TAXES COMMITTED THIS
Property Taxes

48,074.98

824.66

YEAR

UNCOLLECTED TAXES
54,907.27

16,049.47

$891,077.82

$50,617.71

Property Taxes

TOTAL CREDITS

TAX COLLECTOR'S REPORT

SUMMARY OF TAX
Fiscal

LIEN

ACCOUNTS

Year Ended December
DEBITS

31,

2003

LEVIES OF
2002

Unredeemed Liens Beginning

of

Liens Executed During the Year
Interests

& Costs

Collected

(After Lien Execution)

Yield

Tax

Year

2001

2000

8.283.62 6,108.61

17,392.57

533.84

607.69 1,608.30

2003 TREASURER'S
Carol

L.

REPORT

Mayhofer, Treasurer

The Town of Eaton had another fiscally sound year. was not
happy with the low interest rates on our Town accounts so negotiated
with the bank manager to give us a higher yielding alternative. Since last
February we have been investing in bank repurchase agreements. That
has increased our returns to a whopping 1 .25%. Thanks to all of you
who pay your taxes promptly. Our tax payment rate is the envy of every
other municipality. There is great comfort in knowing we can meet
emergencies without having to borrow money.
I

I

INCOME
888,293.45
73,972.00
2,801.46
32,457.18
4,000.00
3,816.00
2,452.18
2,908.20
25,450.00
3,200.16
496.71

Tax Collector

Town

Clerk
Building Permits + Applications
State of NH - Block Grant

Conway
Revenue Sharing

NHMA
Blueberries
Trust

Funds

Refunds
Miscellaneous

TOTAL

1,039,847.34

GENERAL FUND ACCOUNT
BANK OF NEW HAMPSHIRE
Balance on hand, January

1

,

2003

Receipts Tax Collector
Receipts - Town Clerk
Receipts - Selectmen
Transfer from pooling account
-

389,994.56
888,293.45
73,972.00
77,581.89
300,000.00
1,727.62

Interest

Less Orders Drawn

(1,189,120.42)
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5
3

Transfer to pooling account
Returned items

(259,903. 1 5)

(636.82)

Bank fees

(20.00)

Balance on hand, December 31 2003
,

281 ,889. 1

BANK OF NEW HAMPSHIRE SPECIAL ACCOUNT
Balance on hand, January

1

,

2003

1

,576.46

18.42

Interest

Balance on hand, December 31 ,2003

1

,594.88

BANK OF NEW HAMPSHIRE POOL ACCOUNT
Balance on hand, January 1, 2003
Transfer from checking account
Interest

Transfer to checking account

Balance on hand, December 31, 2003
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205,251.08
259,903. 1
3,721.00
(300,000.00)

168,875.23

DETAILED STATEMENT OF PAYMENTS

EXECUTIVE

DONALD

R.

PHILBRICK

12.00
64.00
64.00
11 2.00
368.00
280.00
259.67
112.00
296.00
1

GLORIA WILLIAMS

HARRY FOWLER
JAMES A. BROOKS
LUCINDA F. GOSLEE
NANCY D'ANGELO
PAUL HENNIGAN
RICHARD H. YOUNG
SUNNI WILKEWITZ

OVERALL TOTAL

2,1 31 .67

FINANCIAL ADMINISTRATION
ALICE SPEARS

AMYS. MORIN

BRANHAM PUBLISHING CO
CARROLL MAYHOFER
COLLEEN MCCORMACK-LANE
FREEDOM TITLE COMPANY
JAMES WORCESTER
MATTHEW BENDER
MINUTEMAN PRESS
MOUNTAIN VIEW GRAND RESORT
MT. WASHINGTON HOTEL & RESORT
NEACTC
NH TAX COLLECTORS ASSOCIATION
NHCTCA
NHTCA
PAT WATERMAN
PETTY CASH
PHILIP PLISKIN

PRIMEDIA
QUILL CORPORATION

REGISTRY OF DEEDS
STARK & SON MACHINING
SUSAN BROOKS
TREASURER STATE OF NH
USPS
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975.00
2,481.50
47.90
900.00
17,914.41
1 35.00
300.00
108.35
29.00
352.00
280.00
35.00
60.00
20.00
100.00
30.00
75.00
20.00
68.00
558.48
56.00
26.50
40.00
353.50
378.69

VIRGINIA MCGINLEY

OVERALL TOTAL

100.00
25,444.33

REVALUATION OF PROPERTY

NORTHTOWN ASSOCIATES

6,500.00

LEGAL EXPENSES
COOPER, DEANS & CARGILL

PERSONNEL ADMINISTRATION
PRIMEX WORKMAN'S COMPENSATION

115.50

CONWAY ELECTRIC

299.25
360.00

EDWIN SHACKFORD
FRANCES E. COOKE
GRANITE STATE GLASS
JAMES A. BROOKS
JESSE LYMAN, INC
MCBURNIEOIL
PSNH
RICHARD H. YOUNG

ROBERT MACDONALD

1

,869.00

441 .00
22.46
1,765.46
1,852.38
1,500.31

43.98
60.00
15.96
140.00
1,449.33

INC

SILVER LAKE HARDWARE
THOMAS HEAD

VERIZON

OVERALL TOTAL

11,783.45

CEMETERIES
CLY'S CLEAN UP

5,377.00

BENEFITS

HEALTH TRUST
PRIMEX
SOCIAL SECURITY
OVERALL TOTAL

29,691 .20

3,278.00
4,999.

1

37,968.30

REGIONAL ASSOCIATIONS

NHMA

634.00

HIGHWAYS AND STREETS
ANTHONY F. DIFONZO
EDWIN SHACKFORD
ELWYN R. THURSTON

26,951 .50

944.00
52,809.00

ALL STATES ASPHALT
ALVIN COLEMAN & SON
BAILEY'S

DIESEL

3,735.00
1 1

AUTO SUPPLY

,396.02

2,161.91

WORKS

126.62
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FRED GOSS

MINUTEMAN PRESS
SARAH FORTIN
SHELLEY SCHOU
TOWN OF CONWAY

420.75
10,858.00

OVERALL TOTAL

14,577.69

215.58
1,152.00

LIBRARY

CONWAY

PUBLIC LIBRARY

4,200.00

CAPITAL RESERVE FUNDS

ASPHALT
BRIDGES

LAND ACQUISITION
WILDFIRE SUPPRESSION

5,000.00
5,000.00
3,000.00
5,000.00
1,000.00
8,000.00
1,500.00
26,502.79
3,500.00

OVERALL TOTAL

58,502.79

BUILDINGS

GRADER
OFFICE

TRUCK
EATON DAY

SPECIAL ARTICLES AND PROJECTS

AMERICAN RED CROSS
CARROLL COUNTY MENTAL HEALTH
CHILDREN UNLIMITED
EASTERN SLOPE AIRPORT AUTHORITY

ELWYN THURSTON
GIBSON CENTER SENIOR SERVICES, INC

GRAY & THOMPSON CONCRETE FORMS
NORTRAX
STARTING POINT
TRICOUNTY COMMUNITY ACTION
WHITE MT COMMUNITY HEALTH CTR
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320.00
358.00
400.00
200.00
4,500.00
759.00
2,826.00
13,000.00
200.00
500.00
1,015.00

CARROLL COUNTY MENTAL HEALTH

SELECTMEN'S REPORT
The Selectmen have had another interesting year. The number of
building permits was down a few from last year. The number of
property transfers has slowed, suggesting that no one wants to leave
Town.

The jinks on the Town Hall roof has finally been laid to rest. It started
several years ago. The first contractor never showed either for the
2002, the Town tried again. This time the
but took off with the down payment.
He failed to show up on the roof or in Court, as the Town tried to get
your money back. A bench warrant has been issued for his arrest.
This year, a new contract was awarded to a company from Fryeburg.
The work started in September but despite two extensions of the
deadline, barely half of it was completed. All the shingles in the
universe were reported to be in Iraq but the Selectmen were able to
find plenty of them of them locally. With winter approaching and no
signs of life on the rooftops the Selectmen canceled the contract.
first

year or the second.

In

contractor not only did not

They would

show

express their appreciation to Greg Grinnell - a
local resident and proprietor of Grinnell Associates North - and his
crew for stepping up to the plate and pinch hitting for the Town in an
hour of need. The roof was finished off in a matter of days, with the
site around Town Hall looking tidier than it had for months.
like to

kiosk at the beach took its usual summer beating from the
vandals but the toilets stood tall and remained standing. Otherwise
it was a quiet time at the beach but the Selectmen are still looking

The

for a

swim

instructor.

summer included the paving the
asphalt sections of Ridge Road, Glines Hill, Stewart Rd and Towie
Hill Rd. The selective application of salt that was such a huge
Road

projects completed this

discussion at

Town Meeting has made

traveling the

paved roads.

quite a difference for those
For those who live with gravel, the
application of salts to control dust seems to have a moderating
effect even if the best solution is to slow down. Still dealing with the
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Highway Department, "The Spur", a short cul-de-sac off Thurston
Pond Rd has now been accepted as a Town road. And now, of
course, if you haven't already heard, the Department has a new
chipper.

Attempts to get cable television and high speed internet access up
Stewart Rd were not successful. Adelphia were corralled into getting
some numbers together on what it would cost. They sent out a
survey to gauge the response of those who live on the road but
much less than half were interested in paying what it would cost and that cost was very much less than Adelphia originally proposed
before the Selectmen growled in disbelief.
At

Town Meeting, the voters appropriated funds for
Conway Lake bridge conditional upon reimbursement

last year's

replacing the

from Bridge Aid Funds. This program reimburses 80% of the cost.
The Town is on the list for 2008 funds but that far out, the certainty
of funding is uncertain. The Selectmen are debating whether to
proceed with the engineering design or wait a while.

The Town has done

well

in

recent years with declining or

taxes
with the new High
flat

over several years but that is not going to last
School and the rising costs of providing Town services.

Appropriately for the times, there is a new flag at the Town Hall. The
Town did pretty well with the inspection carried out for handicapped

accessible voting on Primary Day. The Town Hall gets lot of use
these days and the floor is wearing out. The Community Circle's
activities, particularly the suppers, have been well attended and very
successful. With summer coming (and looking particularly appealing
in the middle of February) and Eaton Day events being lined up, we
look forward to a successful year.

James

A. Brooks

Donald R. Philbrick
Richard H. Young

Board of Selectmen
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PLANNING BOARD
The Planning Board has had a

quiet year for applications but there was
about growth and development in the Town.
Several zoning amendments are being proposed for the ballot for the
Annual Meeting. Most of them are basic housekeeping issues reflecting
several of the issues that have arisen during the year or bringing the
Zoning Ordinance in line with the State statutes. Some of the more
controversial issues such as impact fees and a ridge line ordinance have
been shelved for the time being. The Conservation Commission has
begun work on a shoreline protection ordinance that we hope will
generate some consistency within Town boundaries. It will also mean
the Town is not so dependent on the State for enforcement. There is
little doubt of the need to protect our water sources and with personnel
being cut back in both the Office of State Planning (and Energy) and the
Department of Environmental Services, a bigger burden will fall to the
plenty of discussion

municipalities.

the third Wednesday in the month and the
welcome. We also have room for some alternates for the Board
people interested in land use issues.

The Planning Board meets
public
for

is

Paul Savchick (Chairman)
Scott Mclntyre (Vice Chairman)

Richard Shaw
Sunni Wllkewitz
David Sorensen
James Brooks (Selectmen's Representative)
Phillip Morin

Greg Grinnell (Alternate)
George Murphy (Alternate
Chris

Kennedy
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(Alternate)

CONSERVATION COMMISSION
2003 the Eaton Conservation Commission acted upon six Wetlands
Bureau applications. One for a culvert installation, three related to pond
construction, one for a bridge installation and one for a dock
In

replacement.

The Conservation Commission reminds

applicants that work cannot
and
Fill
the
Dredge
permit
has been processed and
begin on
you have received a written permit issued by the DBS Wetlands Bureau.
Any activity conducted before this will be considered a violation.
site until

DES and the State Legislature have gone round and round regarding
dock notification. The official position now as of May 18, 2002 (HB 1235)
exempts minimum impact seasonal docks from Wetlands Bureau
permits but requires dock owners to notify the Bureau when they install
new, minimum impact seasonal docks on lakes. This applies to
conforming docks only. If you have a non-conforming permanent dock
that was installed after 1969 or a non-conforming seasonal dock that
was installed after 1978 then you need to file a Minimum Expedited or
Standard Application as is appropriate. The Commission suggests that
if you are dealing with a dock issue it is best to contact the Commission
and they will help you establish what route you should pursue.
In addition, the Commission has met with Department of Transportation
and Department of Environmental Services regarding the tree cutting
done by the State highway crew over the last two years along Route 1 53
on the west side of Crystal Lake. The Commission is concerned that the
State's Shoreland Protection Act has been violated and would like to
see some remedial action. The Commission has been less than satisfied
with the response by either agency and has written to the Governor with
the hope he can resolve the issue.

The Shoreland

Protection Act regulates all activity that occurs within
250' of the shoreline of great ponds (public waters 10 acres in size or
larger) in Eaton. Any clearing, beaches or views that a landowner is
considering along any of Eaton's great ponds require adherence to the
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Shoreland Protection Act. The Commission highly recommends you
consider these regulations before you take any action. These are
available at the

Town

Hall.

The Commission successfully sponsored two

articles

warrant related to conservation issues. The

first

on last year's
up a Capital
Reserve Fund for the purpose of land protection, land acquisition and
acquiring conservation easements. The second was to deposit 50% of
the land use change tax into the conservation fund.
Cherryfield

set

Foods picked the Foss Mountain blueberry

fields this

summer and paid the Town $2371 .05. The commercial harvester missed
the burning cycle on the mountain the previous fall because of early
snow and this last fall because of legal issues. This now means that
both the Foss Mountain fields and Brooks Pasture field will be burned

together and produce a blueberry crop on the same cycle. This will be
easier for Cherryfield Foods because the entire mountain including
private fields will yield blueberries the same year. The biggest challenge
for this commercial picker is the distance of our fields from their
operation in Cherryfield, Maine. The future of our relationship with
Cherryfield Foods is unknown at this time. They, along with other
blueberry processors, were taken to court and found guilty and fined for

The Commission certainly hopes this lawsuit gets
soon because blueberry season is right around the corner.
price fixing.

settled

The Commission sponsored two Eaton children to attend camp sessions
at various Tin

attending last
In

Mountain Conservation Center sites. Eaton children
Richard Heath III, and Cameron Kennedy.

summer were

2003 the Commission completed

quality of Eaton's surface waters.

its

eighth season monitoring the

The continued success

of this

program is due to a dedicated group of volunteers. Many thanks
core group of monitors who have sampled for yet another year.
are interested in becoming involved, please contact Dick Fortin.

to the
If

you

The Conservation Commission sent out Request For Proposals for the
Town Forester position and went through the interview process early in
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Dan Stepanauskas was hired in February and hit the pavement
He
has field checked most of the Town's land and is quickly
running.
putting into action some of the prescriptions that were outlined in the
Management Plan that was recently completed. A timber sale is
currently being conducted on the Thompson Lot on the Foss Mountain
the year.

Road. More
Last year's

activity will

initiative

be taking place

in

the very near future.

"Friends of Eaton" had

its first

workday at the Giles

Farm on Foss Mountain. was a great success and the Commission
would like to thank all those who turned out to help clear the old cellar
It

hole, release apple trees and create brush piles for
tuned for next year's project.

wildlife

use. Stay

Continued effort is required to minimize the damage on the Foss
Mountain Trail. Last summer's wet weather took its toll on this popular
destination. The Commission encourages townspeople and visitors alike
to keep the condition of the trail in mind when visiting. Please wait till the
trail has dried up a bit before venturing up to the summit. Each year
Commission members have to spend a number of hours repairing trail
damage as a result of what appears to be increased use.

use of Town lands (Foss Mountain for
groups,
not
to
exceed
example) by
1 5 people, requires a permit from the
Town. In order to protect the fragile natural resources at higher
elevations, the Commission together with the Selectmen have
established group size limits and prohibited camping in certain areas.

Also, a reminder that the

Commission members attended various meetings sponsored by the

New

Hampshire's Cooperative Extension Service, New
Hampshire Municipal Association, and the North Country Council. These
sessions covered topics such as Conservation Easements, Scenic
Byways and Transportation Enhancement, and the role of local
government in water and wetlands issues.
University of

The Commission began

the process of reviewing field work conducted
by the Soil Conservation Service regarding potential fire pond locations
in Eaton. This is preliminary work that hopes to identify sites that could
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become

part of a grant

program

to

enhance the

fire

protection effort in

town.

Regular meetings of the Eaton Conservation Commission are held at the
Evans Memorial Building at 7:00 PM on the second Monday of each
month. Special meetings are given public notice.

Commission meetings are
and those wishing to join
or help in any other way may contact Commission Chairman Richard
Fortin, any Conservation Commission member, or the Selectmen at
Please note that

open

all

regular Conservation

to the public. All are

Town

welcome

to attend

Hall.

The names of those members responsible
above are listed below.

for the actions reported

Richard Fortin, Chairman
Paul M. Savchick, Vice Chairman
Judith Fowler, Secretary
Richard Brisbois, Treasurer
Henry M. Fowler
David Condoulis

Richard Young, (Selectmen's Representative)
Sallie

Beth

Weiss, Alternate

Griffin,

Alternate
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Eaton Conservation Fund
Balance January

1,

Disbursements
Richard Fortin

2003

6,598.03

REPORT OF TOWN FOREST FIRE WARDEN AND STATE
FOREST RANGER
Your

local Forest Fire

Warden,

Fire

Department and the State

of

New Hampshire Division of Forests and Lands cooperate to reduce
wildland fires in New Hampshire. To help us assist you, contact your
Warden or Fire Department to find out if a permit is
before doing ANY outside burning. Fire permits are
mandatory for all outside burning unless the ground where the
burning is to be done (and surrounding area) is completely covered
with snow. Violations of the fire permit law and other burning laws of
the State of New Hampshire are misdemeanors punishable by fines
local Forest Fire

required

up to $2,000 and/or a year
suppression costs.

A new

law effective January

burning. Contact

Services

in

jail,

1,

2003

in

addition to the cost of

prohibits residential trash

New Hampshire Department

of Environmental

(800) 498-6868 or www.des.state.nh.us

at

for

more

information.

Help us

protect you

to

Hampshire

wildfires are

and our forest resources. Most

New

human caused. Homeowners can

help

homes by maintaining adequate green space around
house and make sure that the house number is correct and

protect their

the

visible.

Contact your fire department or the New Hampshire Division
and Lands at www.nhdfl.org or 271-2217 for wildland fire

of Forest

safety information.
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2003 FIRE STATISTICS
(All

Fires Reported thru

TOTALS BY COUNTY

November

03, 2003)
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SCHOOL DISTRICT OF EATON
SCHOOL BOARD
Term Expires 2006
Term Expires 2004
Term Expires 2005

Jane K. Gray, Chair
Sandra Thorns
Patricia Philbrick

MODERATOR
Ralph Wilkewitz

TREASURER
Judith Guerringue

CLERK
Maria Browning

AUDITOR
James Worcester

SCHOOL ADMINISTRATIVE UNIT NO. 9 PROFESSIONAL STAFF
Superintendent of Schools
Martha Cray, Assistant Superintendent
Maureen Soraghan, Director of Special Services
Dr. Carl J. Nelson,
Dr.

James

Hill,

Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Sky King, Preschool Coordinator
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT
To the
County

inhabitants of the School District

of Carroll,

and State

of

New

in

the

Town of Eaton,

Hampshire, qualified to vote on

District affairs:

You are hereby

notified to

meet

at the

Town

Hall in said

on Tuesday, the 9th day of March, 2004 to vote for the
following District Officers. Polls will be open for this purpose at
1 1 :00 a.m., and will not close before 6:00 p.m.
District

ARTICLE
ARTICLE
ARTICLE
ARTICLE
ARTICLE

1.

2.

3.

4.
5.

To
To
To

elect a

Moderator

for the

ensuing year.

elect a Clerk for the ensuing year.
elect a

member of the School Board

for the

ensuing three years.
elect a Treasurer for the ensuing year.
elect an Auditor for the ensuing year.

To
To

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT
5:00 P.M. ON THE SAME DAY TO ACT UPON THE FOLLOWING
ARTICLES.

ARTICLE 6. To see if the School District will vote to raise
and appropriate the sum of five thousand dollars ($5,000.00) to be
placed in the Capital Reserve Fund (School Bus), established at the
1975 school district meeting, to be held in the custody of the
Trustees of Trust Funds for the Town of Eaton. (Recommended by
the School Board 2-0-0)
ARTICLE

7. To see if the School District will vote to raise
and appropriate the sum of six hundred sixty-eight thousand, three
hundred and fifty dollars ($668,350) for the support of schools, for
the payment of salaries for school district officials and agents, and
for the payment of the statutory obligations of the District, exclusive
of all other articles. (Recommended by the School Board 2-0-0)

ARTICLE

8.

To see

authorize the Treasurer

,

if

the School District

will

vote to

with the approval of the School Board, to
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appoint a Deputy Treasurer in accordance with
(Recommended by the School Board 2-0-0).

RSA

197:24-a.

ARTICLE 9. To transact any other business that may legally
come

before this meeting.

Given under our hands,

this 3rd

day of February 2003.

Jane

K.

Gray

Patricia Philbrick

TRUE COPY OF WARRANT ATTEST
-

Jane

K.

Gray

Patricia Philbrick

74

Eaton School District
Annual School Board Meeting
March 11,2003
School Moderator, Ralph Wilkewitz, called the annual meeting of the
Eaton School District to order at 5:00 pm, with 55 people in
attendance.

The Moderator opened

the meeting with a pledge to the flag and

reading of the moderators by laws.
Articles 1-5

were voted on by

ballot

and the following were elected:
Ralph Wilkewitz
Maria Browning

Moderator:
Clerk:

Jane Gray
Judith Guerringue
James Worcester

School Board (3 years):
Treasurer:
Auditor:

The Moderator entertained a motion
of the warrant articles.

So

to dispense of another reading
Paul Hennigan moved, Jane Gray second.

voted.

The Moderator

instructed those

who were

the oath of the office they were elected

elected to office to take

to.

The Moderator requested that any complimentary resolutions be
forth

now, not

at the

end

of the meeting.

put

There were none.

The Moderator indicated that minutes of the previous Annual School
District Meeting 2002 and required reports are recorded in the town
report which has

been available

to you.

Article 6:

To see

will vote to raise and appropriate the
thousand dollars ($5,000.00)to be placed in the Capital
Reserve Fund (School Bus), established at the 1975 school district
meeting, to be help in the custody of the Trustees of the Trust Funds
for the Town of Eaton. (Recommended by the School Board 3-0-0).

sum

if

the School District

of five
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The Moderator asked

for a

motion on

this article.

Jane Gray moved, Sandra Thoms seconded the motion.
Discussion:

School Board Chairperson, Jane Gray, commented:
is

add

to the

money we

we need

a school bus. We currently have just under $27,000.00
account and this adds to it."

The Moderator asked

if

there were any

does

"All this

are putting aside for the next time

in

that

more questions, comments

or discussion. Ralph read the article again and instructed the voters

vote by saying Yea.
The vote on Article 6 was passed
unanimously, with no motion to reconsider the question or restrict

to

the reconsideration of the question.
Article 7:

To see

sum

if

will vote to raise and appropriate the
hundred ninety-five thousand, nine hundred and fifty-six

the school District

of five

payment of
and agents, and for the payment

dollars ($595,956.00) for the support of schools, for the

salaries for school district officials

of the statutory obligations of the District, exclusive of
articles.

(Recommended by

all

other

the School Board 3-0-0).

The Moderator asked

for a motion on this article.
Betsy Bungeroth moved, Laura Nash seconded the motion.

Discussion:

Jane Gray commented: "We have a total increase of $47,565.00.
purely tuition. The tuition increase, regular ed and special ed
combined is about $48,000.00 so without the increase in tuition the
It's

budget

is

down a little bit."
The Moderator asked if there were any more

actually

questions,

comments or discussion. Ralph read the article again and instructed
the voters to vote by saying Yea. The vote on Article 7 was passed
unanimously, with no motion to reconsider the question or restnct
the reconsideration of the question.
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Article 8:

To see

if the Eaton School District will vote to ratify and confirm a
long term tuition contract with the school district of Conway, provided

any combination of at least five of the following Districts (Albany,
Freedom, Jackson, Madison, and Tamworth) also vote to
ratify and confirm a long-term contract with the Conway School
District: such contract to be for a minimum term of 20 years, subject

that

Bartlett,

automatic annual renewal thereafter; to provide in the tuition
for the costs of operation of facilities used by each town in
accordance with the ratio of 35% equalized value of each town and
65% of the town's average daily membership and to provide for the
payment of capital cost of such facilities in accordance with a ratio
of the respective equalized valuations of the towns; to provide that
each town will bear a portion of the Facilities Maintenance Fund in
accordance with the same ratio of respective equalized valuations;
and to authorize the Board to negotiate such other and further terms
of the agreement as it may decide in the best interest of the District.
(Recommended by the School Board 3-0-0).
to

payment

The Moderator asked
Jane Gray moved,

for a

motion on

Patricia Philbrick

this article.

seconded the motion.

Discussion:

Jane Gray commented: "The Eaton School Board strongly supports
We've been looking for many years now at what we are
going to do and Conway has been trying to find a way to address the
facility needs. We tried changes to the AREA agreement, we tried
cooperative arrangements and it has always been vetoed by at least
one town. Conway has now decided to move forward with the
building without a provision that one town can stop the whole thing.
It's a good contract; we have worked with the Conway Board all the
way through the process. It's not perfect, don't know that any
agreement is but we support and we hope you will all support as
well. We will try to answer any questions you might have."
this article.

I

it

Carol Mayhofer asked

if

Jane Gray commented

it

vouchenng
that

it

was
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in this

not.

state legal?

Carol Mayhofer stated that her only issue with this is "we think of
ourselves as a small town and keep our options open to be able to
have a choice of where we send our kids, or to buy into this Conway

My problem with that is their history of any building, any
what so ever. The renovations that were made in Kennett,
those interior rooms that have poor ventilation, that was at an
enormous cost. That was a dismal failure. The Pine Tree School,
within one year of being built, had serious plumbing problems and
now it needs a new roof the design was terrible, very expensive, and
the back yard within the first year there was trash still sticking up
from the ground and there is no accountability. hate tying us into a
system that has never shown that they can handle any building
project with any kind of accountability. And now you are talking
about a 47 million dollar project."
project.

building

it

I

Superintendent, Dr. Carl Nelson commented: "First of all, Conway
has to pass a bond issue and a renovation issue in order for the
contracts to
I

can

tell

become

you that

in effect,

otherwise they

become null and void.
we have made more

recently, in the past 5 years,

some of the issues that have been
problems with the buildings, including Pine Tree. That was probably

efforts to renovate or correct

not the best site to select for a
site that

was

number

of reasons, but that

selected and that has caused

some

was

the

of the problems.

we put in a brand new water system that is used for the
And that was
alarm as well as the temperature system.
$40,000.00. There are a number of things that have happened over
a period of time, probably 2 million dollars of renovations at Kennett.
At this point think we have done all we can do with that and we
need to move on to a project of this nature and we need all the
towns to do that, at least 7 out of the 8 towns to do that. There is
also in this contract a facility maintenance fund which each town,
including Conway, contributes too. That is to keep up with
Last year

fire

I

maintenance

and

have

money

available

to

keep

up

that

maintenance. And by the Way, when that money is spent the
sending towns get a credit for it, they only pay it once. They don't get
charged, they get a credit back once it's spent. So this contract is
targeted at correcting the facility at the High School and Jr. High
School level so it speaks to all of those concerns that you have in a
positive way."
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Carol Mayhofer asked what our enrollment looks like for the future,"
because what this is going to do you realize is spend $15,000 to
$16,000 a student when you figure in the equalization value to send
a student to high school at Kennett for that kind of education. just
I

think that

is

obscene."

Jane Gray commented: "That the enrollment is relatively stable, we
see going up a couple or down a couple. It is pretty stable when
you look at the birth rate and the students who are in the system
it

now."

Nelson commented: "I can add to that, we did projections for all
towns out to 2009. And by the way, where we are at today, which we
projected several years ago now, we are only a two students off. Our
enrollment projections suggest just what Jane is talking about."
The Moderator asked if there were any more questions, comments
or discussion. Ralph read the article again and instructed the voters
to vote by saying Yea. The vote on Article 8 was passed with 1 no,
with no motion to reconsider the question or restrict the
Dr.

reconsideration of the question.
Article 9:

approve the following resolution: Whereas New
Hampshire School Districts face ever tightening budgets; and
Whereas New Hampshire School Districts are finding increasingly
difficult to raise and appropriate sufficient dollars on the local level
to provide their students a quality education; and Whereas newly
enacted and existing federal mandates have placed an undue and
heavy financial burden on local school district budgets: Be it
Therefore Resolved: that the voters of the district vigorously oppose
any and all unfunded and under-fund federal educational mandates,
Will the voters

it

those contained in the recently enacted
well as those mandates historically
unfunded within the IDEA/Special Education Laws. (Recommended
by the School Board 2-0-0).
including but no limited

No

Child Left Behind

to,

Law as

The Moderator asked

for a motion on this article.
Betsy Bungeroth moved, Cindy Goslee seconded the motion.
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Discussion:

Jeanne Hartman: "Does that mean we are against
are voicing our disapproval

if

we

it

or just

mean we

are not getting the money?"

Jane Gray commented: "We are just voicing that we don't want to
have these mandates keep coming at us with no funding to back
them up. What this does is send whatever our vote is to our
legislators to inform them that is how we feel."

The Moderator asked

if

there were any

more questions, comments

or discussion. Ralph read the article again and instructed the voters

vote by saying Yea.
The vote on Article 9 was passed
unanimously, with no motion to reconsider the question or restrict

to

the reconsideration of the question.
Article 10:

To

transact any other business that
meeting.

may

legally

come

before this

Hennnigan requested our school board member to stand up as
members and Carl Nelson to stand up. "I
think we as townspeople owe them a vote of appreciation for all the
work they have done, there are an awful a lot of hours put in to get
to this tuition contract and think we owe them a thank you!"
Mr.

well as other school board

I

The Moderator suggested that for next years school board meeting
these articles be reduced to half the size.
Mr.

Hennigan moved

to adjourn,

The Moderator took a vote
Meeting was adjourned

seconded by Donald

to adjourn

at 5:38

Respectfully Submitted

Maria Browning
Eaton School Board Clerk
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Philbrick.

which passed unanimously.

SUPERINTENDENT'S REPORT
By
As

the schools

SAU #9

in

Dr. Carl J.

Nelson

look forward to the 2004-05 school year,

we

are extremely pleased that the Mount Washington Valley has
remained together and supported the construction of a new high
school and career/technical center, and the renovation of Kennett as

a middle school. This effort will provide us with a long-term solution
problems of our secondary facilities that have concerned us

to the

for years.

The new and renovated

facilities will assist

us

in

our pursuit of

and reaffirm our commitment to the
improvement of student achievement through the Continuous
Improvement Process that has been in place for the past six years.
This process allows us to make data-driven decisions, which enables
staff and administrators to focus energies and resources in the areas
that have been identified for improvement. The data obtained from
our testing program, postgraduate surveys, and other locally
gathered information guides further curriculum and staff
development, and also provides guidance with regard to budgeting,
resource allocations, and compliance with No Child Left Behind.
excellence

In

February

in

education,

we

published our

individual school.

In

fifth

School Report Card for each

the spring, administrators throughout

SAU #9

conduct meetings with parents and community members to
review School Report Cards for their schools. The SAU #9 and
School Report Cards contain such data as testing results, post
graduate surveys, and demographic information which are available
at the individual schools and the SAU #9 office.

will

We

remain very impressed with the dedication and quality of the
people who serve the communities of SAU #9 and the Eaton School
District. We have been equally impressed with the Valley's desire
to improve and support education. The board and this administration
have made every effort to maintain and improve the high quality of
education and the delivery of services to our students and
community, and at the same time control costs. We ask you to
remember that an investment in education is an investment in the
future of the

Mount Washington

Valley.
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PINE TREE

SCHOOL

Principal's Report

By Laura Jawitz
"The

Road to Success

is

Always Under Construction"

The new year always

brings us to a time of reflection. Each year the
looks
at the successes and challenges we have
Tree
Staff
Pine
faced. As educators we know that our successes will often bring new
challenges. One of the greatest challenges is addressing the needs
of the whole student in a world where the influences have expanded
from that of family and community to the wider world of commercial
media and the Internet. These challenges provide ideas and goals
to construct a learning environment that continues to strive toward
excellence. Staff, parents, and the community working together
provide learning experiences to help meet these challenges:
•

•

•

•

A full-time physical education teacher and a full-time technology
aide provide increased services which bring us up to prescribed
standards for effective instruction.
Student Council and K-Kids allow students to experience service
to school and community.
Project SUCCEED provides quality before and after school
rogramming.
An exemplary PTA program provides family friendly activities, a
strong volunteer program, and school support through
fundraising.

•

The Eastern Slope

•

Tin

Ski Club offers a great opportunity for our

children to learn to ski.

•

Mountain Conservation Center continues to help our
students understand and nurture the environment that is their
"backyard."
School to Career also continues to provide us with many links to

community resources.
old adage 7 tiear, I forget;

The

I

see,

serves us well as educators as
"hands on" experiential learning.
still

I

remember;

we

I

do,

and

Exchange City offered a hands-on curriculum culminating
where grade 6 students ran their own city. Math,
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I

learn"

understand the value of

in

a day

writing,

communication, and reading were among the many skills that
students had to apply to a real life situation. The Jason Project,

grade 6

has expanded

grades 3-5.
This allows our students to learn interactively using technology to
collaborate with professional scientists, authors, and other students
throughout the world. A Deep Sea Conference held in December
provided the opportunity for our 5th and 6th grade students to
participate in a teleconference to ask questions of scientists
manning the Alvin sub on the ocean floor. We were very proud to be
one of only 20 schools throughout the country chosen to participate.
This could not have happened without the technology and facilities
provided by Echo Management Group.
piloted in

last year,

to include

With the support of families and community members we once again
Oregon Trail via the East Conway Road. This project
is a wonderful example of curhculum integration.
Not only did
students experience the history of the Oregon Trail, but also, thanks
to community member Michael Callis, they learned about the music
of the era as he led them in a sing-along around the campfire.
traveled the

integration we continue to offer opportunities for
gain
students to
deeper understanding of their studies. Other

Through

arts

activities provide

ways

for students to

•

The Drama Club production
Choral and Band Concerts

•

Annual

•

showcase

their talents:

of "Dogs"

All School Art Festival
Monthly Showcase

Parents and students alike look forward to these opportunities where
celebrate successes.

we

Members

take every opportunity to expand
and build upon their own learning and teaching. Professional
development enables staff to utilize new methods and techniques
that can lead to greater student success. Professional Learning
Communities provides a forum for all staff to be involved in
improving student instruction.
A monthly writer's group led by
Penny Kittle helps staff to explore ways to effectively teach writing.
This year a team will be trained in the use of Positive Behavioral
Interventions and Supports. Training and technical support are
of our

exemplary

staff
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provided through a state grant. Through the PBIS program, schools
strategic teams that influence behavior at three key

create

behavioral tiers: universal, (whole school); targeted (individual or
groups of at-risk students); and intensive (students with complex
needs and chronic behaviors that severely impact the student's
home and school life).

Although each year brings its own challenges and successes, Pine
Tree School continues to be "a great place for learning and growing"
because of the involvement of our community. We thank you for all
of your continued support.
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KENNETT JUNIOR/SENIOR HIGH SCHOOL
Principal's Report

By Jack Loynd
With passage of a $44 million school bond, we begin a new era of
secondary education in Mount Washington Valley. Special thanks
to community members who voted for the tuition contracts and the
school bond. We appreciate the trust that you have placed in
community leaders to solve the facility problems that have plagued
our Valley for many years. The bond passage has boosted the
morale of the students and staff in our school. The bond passage
proved not only that our community supports education, but also that
the adults in our community could work together to solve difficult
problems. The bond passage will provide our secondary students
with quality facilities for many years to come.

Our educational community faces several important challenges in
the years ahead. Most notably, we must narrow the achievement

We are proud of
academics, athletics, art,
music, and career-technical programs. Recent Kennett graduates

gap between high and low-performing students.
the accomplishments of

many

have been highly successful
universities

in

the country.

students
in

in

some

of the

most prestigious

The great number of awards that Kennett

students earn in state and national competitions is testimony to the
motivation and achievement of ours students and the dedication of
our staff. At the same time, we struggle with the high number of
disenfranchised students who leave Kennett inadequately prepared
for the world they face.

To meet the challenges ahead, we must develop
consistent

expectations

interventions for students

for

learning

who

fail

and

to learn.

provide
In

clear

and

systematic

the past two years,

development at Kennett has focused on the
assessments aligned with expectations for
student learning. Quality assessments provide the foundation of
student and staff accountability and the guiding light for effective
professional

development

of quality

teaching practices. We believe that systematic examination of
student work in relation to high standards and quality assessments
will improve learning and teaching at Kennett. Our future goal is to

develop professional learning teams that meet weekly
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to

advance

our work on assessment and effective teaching practices.
as principal is to improve communication with parents.

My

goal

exciting times in Mount Washington Valley.
The
completion of a library addition and plans for a new technology
village, renovation of our middle school, and construction of a new
high school and career-tech center bring a sense of promise to our
community. These developments, combined with the natural beauty
of our Valley and the caring and generosity of our citizens, make our
invite parents, business
neighborhood a wonderful place to live.
leaders, and other community members to continue and extend their
involvement in our schools. Our children are our most valuable
resource. Together, we can provide them with the very best in
education. Thank you for your continued support.

These are

I
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REPORT OF SCHOOL DISTRICT TREASURER
EATON SCHOOL DISTRICT
Fiscal

Year July

Cash on Hand July

1,

1

2002

,

to

June

30,

2003

2002

74,278.24

Bank Balance)

(Treasurer's

Received from Selectmen

452,881 .00

Revenue From State Sources
Received From

All

23,506.39

Other Sources

157.07

476,544.46
Total

Amount

Available for Fiscal Year

550,822.70

Less School Board Orders Paid

Balance on Hand June
(Treasurer's

July 31,

525,389.61

2002

30,

25,433.09

Bank Balance)

Amy Mohn

2003

District

Treasurer

AUDITOR'S CERTIFICATE
This

is

to certify that

bank statements and other

I

have examined the books, vouchers,

financial records of the

Treasurer of

above is a true summary
2003 and find them correct in

the School District of Eaton of which the
for the fiscal
all

year ending June 30,

respects.

August

2,

James Worcester

2003

Auditor

87

2002-2003

CONWAY SCHOOL DISTRICT
ELEMENTARY TUITION CALCULATIONS
OCTOBER 30, 2003
ACTUAL ELEM.
GENERAL FUND
EXPENDITURES
2002-2003

1100
1200
1400
2120
2130
2140
2150
2160
2210
2220
2310
2320
2400
2620
2720
2800
2900

Regular Education
Special Education
Co-Curricular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occupational/Physical Therapy Services

Improvement

of Instruction

3,259 ,052.08
1,693 ,888.73
6 ,708.40
192 ,628.00
123 ,500.04
10 ,882.73
205 ,401.96
177 ,731.98
58 ,251.87

178 ,094.61

Educational Media
School Board Services

Pupil Transportation

49 ,536.42
253 ,129.80
374 ,391.57
703 ,315.65
248 ,875.82

Evaluation Services
Other Support Services

657.76
169 ,806.60

Office of

Supehntendent

School Administration
Operation/Maintenance of Plant

TOTAL ELEM. GENERAL FUND EXPENSES

$7,705,854.02

LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION

(248,875.82)
(1,052,899.55)
(9,010.76)

DIVIDED BY 2002-2003 ELEMENTARY

ADM

$6,395,067.89
820.2

$7,796.96

PLUS 2% RENTAL FEE

(2002-2003)

2003-2004 CONWAY ELEMENTARY TUITION RATE
2003-2004 JOHN FULLER ELEM. TUITION RATE
2003-2004 PINE TREE ELEM. TUITION RATE
*Does not include Federal Projects/Lunch
**
CONWAY ELEM 2% RENTAL
$291 .24
**
JOHN FULLER ELEM 2% RENTAL
$329.64
**
PINE TREE ELEM 2% RENTAL
$367.45

89

$8,088.20
$8,155.57
$8,144.87

)

CONWAY SCHOOL

DISTRICT

2002-2003 JUNIOR HIGH TUITION

OCTOBER

30,

CALCULATIONS

2003

ACTUAL JR. HIGH
GENERAL FUND
EXPENDITURES
2002-2003
1100 Regular Education
1200 Special Education
1400 Co-Curricular Education
2120 Guidance Services
2130 Health Services
2140 Psychological Services
2150 Speech Services
2160 Occcupational/Physical Therapy Services
2190 Other Support Services
2210 Improvement of Instruction
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2400 School Administration
2620 Operation/Maintenance of Plant
2720 Pupil Transportation
2800 Evaluation Services
2900 Other Support Services

1,507,393.03
740,618.82
84,362.13
123,206.84
17,481.59
18,522.99
24,914.81
9,191.23
31,679.63
22,910.16
39,909.40
23,803.22
121,633.80
175,283.80

TOTAL JR HIGH GENERAL FUND EXPENSES*

$3,543,136.26

LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION

DIVIDED BY 2002-2003 JR HIGH

PLUS 2% RENTAL FEE

ADM

(2003-2004)

2003-2004 CONWAY JUNIOR HIGH TUITION RATE
*Does not include Federal Projects/Lunch

90

463,869.93
93,639.40
316.07
44,399.41

(93,639.40)
(31 9,260.01

(1,071.00)

$3,129,165.85
394.5

$7 931 98
$292.70
$8,224.68

CONWAY SCHOOL

DISTRICT

SCHOOL TUITION CALCULATIONS
OCTOBER 30, 2003

2003-2004 HIGH

ACTUAL HIGH SCHOOL
GENERAL FUND
EXPENDITURES
2002-2003

00 Regular Education
1200 Special Education
1300 Career/Technical Education
1400 Co-Curricular Education
2120 Guidance Services
2130 Health Services
2140 Psychological Services
2150 Speech Services
2160 Occupational/Physical Therapy Services
4732 Other Support Services
2210 Improvement of Instruction
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2400 School Administration
2620 Operation/Maintenance of Plant
2720 Pupil Transportation
2800 Evaluation Services
2900 Other Support Services
1 1

TOTAL HIGH SCHOOL GENERAL FUND EXPENSES*
LESS: Revenue-Driver Educ
LESS; Revenue-Voc Exchange
LESS: Revenue-CoCurricular
LESS: Transportation
PLUS: HS Student Activities Transp.
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2002-2003 HIGH SCHOOL ADM
PLUS 2% RENTAL CHARGE

(2002-2003)

2003-2004 CONWAY HIGH SCHOOL TUITION RATE
*Does not include Federal Projects/Lunch
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2,707,801 .50
1,098,754.97

563,548.32
246,757.53
277,279.42
43,310.90
50,110.56
91,663.68
4,732.50

1

74,703.41
67,661.85
95,351.77
55,326.38
282,716.40
476,600.09
,052,31 6.34
241,951.64
734.66
226,842.39

$7,658,164.31
(22,200.00)
(17,734.85)
(3,331.75)

(241,951.64)

33,723.30
(658,458.57)
(7,583.50)

$6,740,627.30
914.6
$7,370.03
$292.70
$7,662.73

EATON SCHOOL DISTRICT
SPECIAL EDUCATION EXPENSES/REVENUE 2001-2002,

ACTUAL
EXPENSES: SPECIAL EDUCATION
1

200.330. 1 35

1200.560.109

Extended School Year
Tuition, Special

Education

2140.330.120

Psychological Testing/Counseling

21 50.330. 1 20

Speech Testing

2160.330.120

Occupational/Physical Therapy

2722-513-120

Transportation, Special

Educ

TOTAL SPECIAL EDUCATION EXPENSES

2002-2003

EATON SCHOOL DISTRICT
ESTIMATED REVENUE

ACTUAL ESTIMATED ESTIMATED
REVENUE REVENUE

RECEIPTS

Unencumbered Balance

2002-2003

2003-2004

2004-2004

78,978

25,433

50,000

REVENUE FROM STATE SOURCES:
Catastrophic Aid

5,481

3,185

3,000

Medicaid Reimbursement

3,393

2,000

2,000

REVENUE FROM LOCAL SOURCES:
Now

157

Interest

Other Local Revenue
Capital Reserve-School

Total

Bus

Revenue

STATE OF NH ADEQUACY GRANT
STATE OF NH EDUCATION TAX
LOCAL DISTRICT ASSESSMENT

GRAND TOTAL REVENUE*

SCHOOL ADMINISTRATIVE UNIT
2004-2005 BUDGET

Special Education

Improvement

of Inst.

School Board Services
Superintendent
Asst. Superintendent

Business/Finance

Operations/Maintenance
Transportation

Gross Budget Total
Plus Federal Projects

Minus Estimated Revenue

Net Total Expenses
(District

Apportionment)

NO. 9

Q

o

Q

Q

INDEPENDENT AUDITOR'S REPORT

TO THE BOARD,
SCHOOL ADMINISTRATIVE UNIT #9

We

have

accompanying

general-purpose financial
statements of the School Administrative Unit #9 as of and for the year
ended June 30, 2003 as listed in the table of contents. These generalpurpose financial statements are the responsibility of the School
Administrative Unit #9 management. Our responsibility is to express an
opinion on these general-purpose financial statements based on our
audited

the

audit.

We conducted our audit in accordance with generally accepted auditing
Those standards require that we plan and perform the audit
reasonable assurance about whether the general-purpose
financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts
and disclosures in the general-purpose financial statements. An audit
also includes assessing the accounting principles used and significant
estimates made by management as well as evaluating the overall
general-purpose financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
standards.

to obtain

The general-purpose

financial

statements referred to above do not

include the General Fixed Assets Account Group, which should be

included to conform with generally accepted accounting principles in the
United States of America. The amounts that should be recorded in the
General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general-purpose financial
statements of the omission described in the preceding paragraph, the
general-purpose financial statements referred to above present fairly,
in
all
material respects, the financial position of the School
Administrative Unit #9 as of June 30, 2003, and the results of its
operations for the year then ended in conformity with generally
accepted accounting principles.

GRZELAK AND COMPANY,
Laconia, New Hampshire

P.O.,

CPA's

August 20, 2003
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FOR

VITAL STATISTICS

2003

compliance with an act of the legislature in 1887, requiring clerks
towns and cities to furnish a transcript of record of births,
marriages, and deaths to the town officers for publication in the
annual report, the following are submitted:
In

of

Colleen E. McCormack-Lane
Clerk
Eaton, NH 03832

Town

DEATHS
July 31, 2003, Elizabeth Phillips, resident of Eaton, birthplace

unknown, daughter

of Wilbur Phillips

and Mary Louise

(Harris).

Place of death
Derry,

NH.

BIRTHS
Lynn Hermanson, born in Eaton, NH, father
Hermanson, birthplace unknown and mother. Heather
Hermanson, birthplace unknown.

March

24, 2003, Laila

Claes

December 9, 2003, Aidan Thomas Costello, born in North Conway,
NH, father Thomas Costello, birthplace unknown and mother Heidi
Mcbride Costello, birthplace unknown.

MARRIAGES
January
Eaton,
Eaton,

1 1

,

2003, Ryan

J.

NH and Joni W.
NH were married

Haszard, birthplace unknown, resident of

Higgins, birthplace unknown, resident of

by unknown

in

the town of Jackson, NH.

June 28, 2003, Randall James Carroll, birthplace Nebraska, resident
of Colorado and Emily Ann Bridgham, birthplace New York were
married by Victoria C. Murphy, Justice of the Peace in Eaton, NH.
June

28,

2003,

Richard

French

100

Wilcox,

Jr.,

birthplace

Massachusetts, resident of Eaton, NH and Ceiia Louise Davis,
birthplace Maine were married by Alfred J. Gagnon III in Conway,

NH.

New Hampshire,
Barbara Mace Lynn, birthplace

July 14, 2003, Dwight Lucius Conant, birthplace

resident of

New Hampshire and

Massachusetts were married by
NH.

F.

Gardner

Perry, Minister

in

Eaton,

August 2, 2003, James Alan Riel, birthplace Massachusetts, resident
of Maine and Caren Jean Hutchinson, birthplace New York were
married by Frank Di Fruscio, Justice of the Peace in Eaton, NH.

August

2003, Leslie Earl Sanborn, birthplace Maine, resident of
Rhode Island and Dorenda Lea DeMello, birthplace Indiana were
married by Victoria C. Murphy, Justice of the Peace in Eaton, NH.
2,

Gary Carter Giese, birthplace Wisconsin, resident
and Brooke Shepler Taylor, birthplace Pennsylvania
were married by Katherine Russo, Minister in Eaton, NH.
August

23, 2003,

of Eaton,

NH

October 25, 2003, Charles Leo Taylor, birthplace Missouri, resident
New Hampshire and Beverly Ann Casteel, birthplace Illinois were
married by Holly Gaudette Fitch, Justice of the Peace in Eaton, NH.

of

November

15,

2003, John George Vanikiotis, birthplace Greece,

resident of Rhode Island and Christine Ellen Collins, birthplace
Massachusetts were married by Steven A. Gregg, Reverend in
Eaton, NH.
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FEE SCHEDULE
- $.10 per square foot for dwellings per
square
foot for accessory buildings and
$72.00. $.05

Building Permit Application

minimum
structures

-

minimum

$5.00.

Subdivision - $200.00 plus $25.00 per lot and cost of hearing
(includes mailing and advertisements and notices).

Board of Adjustment - $75 to cover cost of mailing,
advertisements, notices and cost of hearing.
Pistol

-

Revolver License

Current Use Application
Inspection of

New

Oil

-

-

hearing

$10.00

$12.34 per parcel

Burner Installations

-

$10.00

(Installer

must

contact Fire Chief.)
Inspection of Unvented Kerosene Heaters

-

$2.00 (Contact Fire

Chief.)

State Dredge & Fill Permit - Minimum impact: $50.00. Minor impact:
$ 100.00. Major impact: $300.00 (File application with Town Clerk.
Filing fee - $20.00.)

Zoning Ordinances, Subdivision Regulations and Site Plan Review
Regulations are free to taxpayers of Eaton. There is a $1 0.00 fee for
all others. A complete package in a binder is $35. Set of tax maps
(reduced size) - $5.00 for residents and $10.00 for all others.
IF YOU HAVE A FIRE.... The Town of Eaton pays for all fire and
rescue calls made by the Center Conway, Freedom Fire Department
and Medstar Ambulance Services out of tax monies; individuals pay
nothing. The Town does not pay for non-emergency ambulance
calls. You can save the Town a considerable amount of tax money
by requesting your agent to include in your Insurance policy - at
nominal cost - a "Recovery Clause" which will pass on to the
insurance company at least some of the cost of response by the
Conway Fire Department. Contact the Selectmen or your agent for
details.
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